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“Our goal is to create a quality teacher
evaluation system so teachers can be successful,
When teachers are successful, our students will
be successful.”

Dr. Scott A. Deetz, Superintendent
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Background Information About Madison-Grant United School Corporation

MGUSC is a continuous qudlity improvement school corporation, and as such our values, vision, and
mission impact all that we do, including the development of our comprehensive feacher
evaluation plan.

Core Values. High performing organizations maintain a clear focus on a few fundamentally
important core values. In 2018, the Board of School Trustees and the Administration Team engaged
in a process to identify eight core values that would guide the ongoing improvement of the MGUSC
learning system. The management core values of Integrity, Continuous Improvement, High
Expectations, Accountability, Data-Driven Decision Making, Teamwaork, Safety, and Alignment
continue to serve as the guiding beliefs against which we measure ourselves.

Mission. High-performing organizations have a clear sense of mission. They understand what the
central purpose is, and the employees and students, as well as other stakeholders, have no
difficulty answering the question: Why do learners and workers come to school each day?

Inspire, challenge, and cultivate excellence in every Argyll

The following plan reflects our beliefs of Continuous Improvement, High Expectations,
Accountability, Data-Driven Decision Making, Teamwork, and Alignment.

Overview of Our Certificated Employee Evaluation Approach

We have placed the greatest emphasis in this plan on teacher evaluation because high quality
instruction (the classroom teacher) contributes most importantly to student achievement—all other
school employees, both certificated and non-certificated influence student learning and
development, but to a somewhat lesser degree. Therefore, the bulk of this document focuses on
teacher evaluation.

We are adapting the materials and processes for administrator evaluation (superintendent and
principals) and other certificated employees (counselors) that have been provided through RISE
Indiana (https://www.doe.in.gov/sites/default/files/evaluations/rise-handbook-30.pdf) or through
various professional/commercial organizations (e.g., ISBA/IAPSS, Regional Service Centers). We will
continue to work with our non-teacher certificated employees to fine-tune our approaches for
these and other groups (e.g., school librarians) to provide annual performance evaluations that
consider evidence-based performance expectations as well as performance metrics that link to
student achievement to the extent reasonable. We will certainly use the "dashboard of key
performance indicators” approach (see Tables 5, 6, for example) for these non-classroom
employees. We will also adopt all other significant aspects of evaluation required by statute.

In all circumstances, evaluations will be conducted by the direct supervisors (superintendent and/or
assistant superintendent will evaluate principals and directors; principals or assistant principals and
directors will evaluate all other employees). These individuals have received evaluation
training/mentoring as part of their certification programs and, more intensively, during 2010-12,

MGUSC Teacher Evaluation Plan September 2022



provided in-house and through service center personnel and external consultants. Since then, the
administrative team and the Teachers' Association have reviewed the content and the evaluation
processes to ensure the our evaluation supports the highest quality instructional practices. In 2018,
2019, and 2022, the evdluation team received additional training and support as they migrated to

a different evaluation software package. Select teachers were also trained in a "Train the Trainer”
model.

Teacher Evaluation Plan Overview

Our Evaluation Team (representative sample of teachers, central office and building leaders) has
worked for the past several years to review the research, develop an evidence-based Quality
Walkthrough Tool (Table 1), and to review the RISE materials. We have pilofed our Quality
Walkthrough Tool (QWT) extensively; made important adjustments; and created a web-based
version of this tool that allows e-collaboration between principals and teachers. We have also
developed training materials for implementation of our evaluation system.

Essentially, we have adopted the Teacher Effectiveness Rubric
(https://www.doe.in.gov/sites/default/files/evaluations/rise-rubric.pdf) and adapted other key
elements of the RISE model to meet the needs of MGUSC. Our principals will use their professional
judgment when determining the number of extended and brief observations required (each
teacher will receive at least one extended observation and two walkthrough observations per
year). We have aligned our QWT with the Teacher Effectiveness Rubric (see afttached Crosswalks,
Tables 2 and 3) and know that there is a good fit, especially within the first two domains of planning
and instruction. Our QWT focuses exclusively on what happens within a teacher's classroom and
provides clear expectations regarding literacy, high quality instruction, standards and mastery
teaching, and engaging environments. We have developed folders of resources (PDFs, websites,
and our own movies/photos) that provide direction for teachers and principals regarding needed
professional development (see sample, Table 4).
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legend
TER—Teacher Effectiveness Rubric | QWT—Qudility Walkthrough Tool

100% TER - All certificated teachers will be evaluated using Teacher Evaluation Rubric for 100% of
their evaluation of professional practice without additional components,

Our teachers have engaged in data-driven decision-making in their classrooms for fhe past several
years. In most cases, they have developed standards-aligned short-cycle assessments for the
purpose of reteaching essential standards. Teachers understand the concept of a "data
dashboard” and “System-to-System (§28)" taks. The data dashboard specifies key performance
incicators for which each teccher is accountable (Tables 5-6}. System-to-System talks reguire
teachers and principals to meet three-four times each year to review dashboard performance
results for the purpose of determining successful and unsuccessiul practices, results, and needed
improvement. Table 7 provides a listing of the types of questions discussed during 525 meetings. Our
teachers have demonstrated their abillity to develop Madison-Grant Student Learning Obiectives
{using, primarily, measures that align with our dashboard of key performance indicaiors). Teachers
who will complete the $2S process are:
s Newly certificated teacher will complete the §25 process for the first two years.
s A new tedacher fo the district will complete the process for the first year.
s Astruggling teacher will complete the process, which will be determined by the
administrator and/or the feacher. Struggling can be determined by:
o Evaluation Rating
o Ona Growth Plan
o  Onanimprovement Plan

The RISE Evaiuator and Teacher Handbook states then when determining final ratings within the
three categories of planning, instruction, and leadership, the evaluator should “use professionat
judgment" and “after collecting information, the primary evaluator must assess where the teacher
falls within each competency. Using all notes, the evaluator should assign each teacher a rating in
every competency on the rubric. Next, the evaluator uses professional judgment fo assign o
teacher a rating in each of the first three domains.” Alfthough the RISE materials appear to imply
that whole numbers should be used for the final ratings, we have defermined that making it
possible to award half-points will be in the best interests of teachers and principals (allowing for a
more specific determination of effectiveness).

We believe that these elements constitute a high-qudlity, evidence-based evaluation system that
will contribute to ongoing teacher growth and job satisfaction as well as improved student
performance. In the following pages, please find additional detail regarding each of these

concepts/tools.

The Importance of Good Teaching
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Excellent teachers can profoundly and positively influence student success. Value-added
assessment studies reveal fremendous differences in student achievement when comparing classes
taught by high-quality versus low-qucility teachers for three consecutive years—nearly 50 percentile
points on standardized tests (Sanders and Rivers, 1996). Teacher quality more heavily influences
differences in student performance than race, class, or school of ihe student; disadvantaged
students benefit more from good teachers than do advantaged students (Nye, Konstantopoulos,
and Hedges, 2004). But placing the burden for improved student achievement solely or even
largely on teachers is a mistake. Darling-Hammond, Amrein-Beardsley, Haertel, and Rothstein {2012)
state that "research reveals that gains in student achievement are influenced by much more than
any individual teacher” {Kappan, Evaluating Teacher Evaluation, 93(6). p. 8). They note that factors
such as class size, materials, instructional fime, resources, home-community support, student needs/
abilities, peer culture, prior and other current teachers and schooling, differential summer learning
toss, and nature of achievement tests are additfional variables that cannot be forgotien.

Teacher Evaluation Belief Statements

Providing feedback, whether fo students or adults, has been shown to be effective in improving
performance (Marzano, Pickering, and Pollock, 2002); Michaelsen and Schultheiss, 1988). Feedback
should be specific (behaviors), honest and sincere, timely, and usable. Evoluation is an imporiant
aspect of individual and organizational improvement. Effective evaluation must embrace a
number of key concepts, including:

Transparency. We believe that the criteria for exemplary teaching should be clear. Teachers and
administrators must understand the expeciations reflected in the evajuation tools and processes. In
fact, we believe that teachers and administrators should play o critical role in determining those
factors by serving on teams that review the research related to effective classroom practice.
During the 2010-11 school year, a team of teachers assisted in the review and development of
updated materials and approaches, and aspects of this new system were piloted in each of the
schools during the Spring of 2011, dllowing administrators and teachers o become familiar with the
process and to suggest improvements, Through years of use, teachers and administrators, in 2017
and 2019, further refined the following tool to more clearly articulate expectations and best
practices at the elementary and secondary levels,

Scientific Research. We believe that evaluation should be based on those factors that have been
snown to be most indicative of student learning. We have focused our efforts on literacy, standards
and mastery teaching, high quality instruction, and engaging classroom environments. Adequate
research exists to suggest that excellence in these four domains contribute fremendously to student
success in learning, Parent engagement is also critical, but teachers and administrators have less
control over this factor.

The MGUSC Quality Walkthrough Teot (QWT) reflects evidence-based practice, For example, below
is ¢ sampling of the desired classroom indicators (found on the QWT} and associated research.

Explicit vocabulary instruction and other “working with sounds/lefters/words” activities appropriate
for developmental levels using best practice methods
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s Knowledge of vocabulary (word meanings) contributes as much as 70-80% toward
comprehension (Bromley, 2007).

s Children in the lowest income status group are exposed o 616 words per hour; those from
working ciass families experience 1,251 words; and children whose parents are professionals hear
2,153 words per hour {Hart and Risley, 1995).

» Teaichers typically devote only o few minutes of each class peried fo vocabutary instruction
(Rathvon, 2003; Roser and Juel, 1982).

Clear focus on specific academic standard{s)/learning objectives {following standards

sequence/map linked with short-cycle assessments)

e Lezotte and Pepperl (1999, p. 133) wiite that, "if a school is willing to take careful steps e make
sure there's a good dlignment between the intended, taught, and assessed cusriculum, that
school can anticipate about a 25 percent to 30 percent increase in student achievement and
learning.”

Core standards taught multiple fimes throughout the year (fo achieve and maintain mastery)

s Lezotte and Pepperl (1999, p. 147 emphasis in original} write that, “another concept that is
strongly supported now by the research is refeaching. If a school was able o organize itseli to
take those students who didn't learn the lesson on the first go-around and get them back through
for one loop of reteaching, they could anticipate about a 25 percent bump up in student
achievement.” (See also, Goldberg and Cole, 2002 and the research on vocabulary
masiery—McREL, 2008},

Use of high-yield instructional strategtes (similarities/differences, summarizing/note-taking,

reinforcing effort/providing recognition, homework/practice, nonlinguistic representations,

cooperative learning, setting objectives/providing feedback, generating/testing hypotheses,

and/or cues/questions/advance organizers

e Engaging students in identifying similarities and differences {among books recently read, events
that occurred, multiple artists' work; word spellings; first and second draffs of writings, biomes,
etc.) can deliver a 45 percentile gain in student achievement. The other eight strategies listed
above contribute from 23-34 percentile gains [Marzano, Pickering, and Pollock, 2002).

» High-performing "Broad Prize for Urban Education” schools in Florida have made use of what they
call a "7-8-9" plan: the seven correlates of Effective Schools Research, the 8-Step Instructional
Process, and the nine “high-vield" insfructional strategies (McFadden, 2009).

Students have learning goals, well-defined improvement strategies, and knowledge of their own

performance results (e.q., data folders)

o Setting godls and making o commitment to reaching them boosts sfudent achievement
{Brophy, 2004).

¢ The practice of having studenis track their own progress was associated with a 32 percentile
point gain in achievement (Marzano, 2009).

The MGUSC Board of Education has adopted as one of its core values the belief in

evidence-based, data-driven operations. The development of the Quality Walkthrough Tool is yet
another example of how Madison-Grant United School Corporation lives this value.
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Continuous Improvement. We believe in continuous improvement. The focus of our evaluation
activities should be on the continued development of each faculty member for the ultimate
purpose of improving student learning. All evaluation tools and processes will be reviewed on an
annual basis and recommendations for adjustments made based on teacher and administrator
input. The Superintendent and the Board of School Trustees will determine needed changes to the
system.

High Expectations for All. We believe in high expectations for all. Our goal is to help cll teachers
develop their professional capabilities to the highest levels. We desire that every teacher become
“world-class," and we will work fo provide the feedback, professional development, and
recognition consistent with making this goal a reality. We recognize that feachers must exhibit
personal responsibility for their own growth and development, To that end, we have begun fo
identify resources that can be reviewed by teachers as one method of improving their
performance. We have placed folders for Literacy, Standards and Mastery Teaching, High Quality
Instruction, and Engaging Classroom Environments on our website, allowing our feachers to access
the information as needed. We will ensure o process for adding additional information to the folders
as we identify helpful material. We have adopted the expectation within RISE that all teachers
identified as being in the lowest two categories and new teachers should have professional
development plans {remediation pians that detail specific expectations and timelines for achieving
them). We will strongly encourage all teachers to create such plans and to use license renewal
units to gain expertise in the key performance indicators found in the Teacher Effectiveness Rubric
and the QWT as explained in the RISE materials.

Formative and Summative Evaluation. Just as students learn most when teachers use frequent
formative evaluation to help design effective learning activities, teachers will benefit most from
regular formative evaluation {extended and brief observations). Each year, teachers will be
classified in one of four categories (Highly Effective, Effective, Improvement Necessary, Ineffective)
following a compilation of all short and extended cbservations as well as additional pertinent
information related to leadership, planning, and core professionalism and taking into consideration
the teacher's impact on student achievement and growth. A teacher may request a private
meeting with the superintendent (in accordance with state and local policies) to discuss the final
designafion.

Student Performance. Much of the discussion related to teacher and principal evaluation and the
$25 process should be focused on the degree to which students learn. We value two aspects of
student performance: overall performance and student growinh. For example, we should review
overall results (has the student reached "on grade level reading performance”; “has the student
mastered core academic standards"} and student growth (how much did the student/s grow this
years”). Student performance indicators will include state testing results in those grades and
subjects where ILEARN and End-of-Course Assessments (ECAs) are administered. We place much
emphasis on our dashboard of key performance indicators, and each teacher {(or team of
teachers) will develop a dashboard/scorecard of KPls that is aligned with the school and district
documents; that reflects the teacher's most important KPIls; and that is approved by the direct
SUpervisor.
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Negative Impact. For teachers who have over haif of their students faking statewide assessments,
Negative Impact will be determined through the department’s calculation for negative impact.
For teachers not measured through statewide assessments, the teacher and principal will
determine a goal and measure [assessment) that defines achievement into the categories of
Highly Efiective, Effective, Improvement Necessary, and Ineffective. A feacher will be considered
as having a negative impact if she/he receive an Improvement Necessary or Ineffective. Any
tegcher receiving o score as negatively impacting student achievement and growth cannot
receive a rating of highly effective or effective on their summative evdiuation.

Frequency. Each teacher will receive at least one extended observation per year {using the TER)
and two brief, walkthrough observations {alse incorporating elements of the QWT). Principals will
use their professional judgment when identifying teachers who may benefit from more frequent

observations and feedback.

Communication. Principals should provide written and/or electronic feedback (Standard for
Success) regarding each walkthrough within 48 hours of the visit, and either the teacher or the
principal may request face-to-face meetings to clarify feedback, recognize excellence, and plan
for improvement. Feedback (written and/or electronic) regarding the more extended observations
should be provided o the teacher with five school days of the observation (within the
posf-observation conference). Teachers and administrators should explain the purposes
(evidence-based practice, increased student learning/engagement, and professional growth) and
methodology of walkthroughs and more extended evaluation visits 1o students and teachers so
they understand why observers will be entering their classrooms more often.

A determination of the final summative rafing will be made for all teachers at the end of each
school year {on the basis of alt available data). Madison-Grant United School Corporation will assist
teachers to move from the lowest two categories into "Effective” or "Highly Effective” designations
through targeted professional development, mentoring, and purposeful evaiuation. When growth
in teacher effectiveness has not occumred cuickly encugh, however, will enter into the 25 process
as we will develop and implement detailed remediation plans for feachers identified as ineffective
or needs improvement {clarifying specific expectations and timeframes) reassign personnel or
adjust class rosters {following discussion with principals and feachers concerned) in order to limit the
possibility that students will be insfructed two years in a row by "Ineffective” feachers. The
school/district will communicate with parents/family members regarding these developments using
a form that is developed/adopted locdlly with input from key stakeholders.

Record-Keeping. Both the principal and teacher shoutd maintain copies of the results of extended
observations and walkthroughs in their files {electronic or hard copy).

Research Basis for the Quuality Walkthrough Tool, In developing our Quality Walkthrough Teol, we
began with an analysis of the four most important factors that influence student leaming. Figure 3
indicates the relative importance of the four domains, each of which occupies ¢ gquadrant of our
QWT. If students are unable to read and write well across all content areas, their learning of key
standards will be negatively impacted. Literacy is the responsibility of all teachers, and our
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walkthrough process seeks evidence of high quality literacy instruction in every classroom. A
cross-curricular literacy focus is even more evident as we fransition fo the Common Core State
Standards. Second, all teachers must teach the academic standards (state, CCSS) to mastery.
Third, teachers must be aware of a few fundamentally important instructional precepts (Bloom'’s
Taxonomy and Depth of Knowledge, high-yield strategies, grouping practices, prior knowledge,
etc.) that have been shown fo deliver improved student achievement. Finally, we have idenfified
the importance of establishing engaging classroom environments. A number of research-based
performance indicators have been identified for each domain.

Figure 3. Four Domains of QWT
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Table 1. QWT Madison-Grant United School Corporation’s Cache of Indicators for 2021-22 - Converted to

Google Form the Elementary and Secondary Buildings

Teacher's Name

Subject/Grade

Date

Time

O Explicit vocabulary instruction, other "“working with
sounds/lettersfwords” activities appropriate for
developmental levels using best practice methods

O Student-created (or teacher-assisted) word walls, journals

£ Direct reading comprehension strategy instruction
including modeling, extended discussion, inferpretation
of text meaning

O Modeling/development of reading fluency

0O Guided reading, selfselected reading actlivilies/blocks

O Regular/authentic wriling {mulliple genres} using
effective strategies {including modeling, metacognition,
peer assistance, sentence combining, rewtiting) and
scoring rubrics

0O Journals, folders for writing and response to reading

A Litergey-rich, print-rich environment that includes o
variety of materials (fiction, information) and levels

O Effective instructional planning

O Clear communication {including instructions)

O Teacher/students demonsirated/discussed relevance,
importance of learning for students

O Use of a variety of levels of questioning/activities
including remembering, understanding, applying.
analyzing, evaluating, and creating

O Exampiles of scafiolding/brightening/deep guestioning to
enhance thinking, understanding

O Appropriate waif fime following questioning

O Examples of authentic student work

(1 Pacing of instruction was appropriate

&1 Grouping practices: whole group, small group, individual
assistance, flexible grouping

O Command of academic standard; strong, good, weak

O Use of high-yield instructional strategies (simitarities/
differences, summarizing/note-taking. reinforcing effort/
providing recognition, homework/practice, nonlinguistic
representations, cooperative learning, seiting
objectives/providing feedback, generaifing/testing
hypotheses, and/or cues/questions/advance organizers)

O Differentiation or tiered instruction, including use of
varrious teaching strategies, provision of alternative
reading materials, enrichments, lesson adjustment

Check boxes as appropriate. For some indicators, circle the appropriate response. Clarify feedback on reverse.

(OClear focus on specific academic standardsfiearning
objecthives (following standards sequence/map linked with
short-cycle formative ond summative assessments)

TCore {essential) standards occupy primary focus of
instruction

0 Learning objectives understood by students

OTthematic approach or linkage of learning among
standards and subjects

OVision, mission, goals esiablished, posted, discussed

OAligned classroom dashboard created, teacher
documents past/current resulis

{ICollection, analysis, and use of standards mastery and
other important data for conlinuous improvement
{reteaching, improved performance)

Otssential standards taught multipte fimes throughout the
vear o achieve and maintain mastery

O Teacher moved about the classreom fo provide assistance
and engage with individual students

0 Most students were autheniically {enjoyment, interest},
ritudiistically (following directions, working on task],
dysfunctiondily {off-task or distruptive) engaged

1 Classroom walls/halls displayed group performance data,
student work, process flowcharis, expeciations

0 Students have learning godadls, well-defined improvement
strategies, knowtedge of their own performance results
{e.g.. daia folders)

O Evidence of a culture of high expectations for all
students—belief that all students can learn at high levels

[J Work performed by students was challenging, but within
their zones of proximal development

1 Use of quality tools (PDCI, plus/delta, affinity process,
consensogram, cause/effect diagram, driving-restraining
forces diagram, lotus diagram, classroom meetings,
flowchart, nominal group process} for problem-sclving,
data-driven decision making, reflection, metacognition

0 Students exercised appropriate autonomy, selected some
of their own learning activities, and assisted in the creation
of ¢lass routines and rules

O Safe and orderly classroom where procedures,
expectations are clear; effective classroom management

O Teacher values/supports students’ intrinsic motivation for
learning

MGUSC Teacher Evaluation Plan September 2022



O Use of engaging instructional activities including

centers, stations, multiple intelligences, discussion

O Teacher talk consiituted a small, moderate, large amount of
instructional time

O Use of essential questions, anticipatory sef, activating prior
knowledge, modeiing, guided practice/monitoring, closure,
and/for independent practice

03 Effective use of available technology by teacher/ students

[ eificient, effective use of leaming time by teacher/ students

inquiry/problem-based, projeci-based/acfive learning,

(1 Caring attitude, positive teacher/student interaction/
relationship including teacher aclively listening, accepting
student input; awareness of student interests/goals

1 Students received specific feedback regarding learning
tasks, short-term successes, progress toward goals

£ Effort (examples of all-time personal best) and improvement
toward mastery are vaived

01 Students appeared io have equal opportunity to learn

O Evidence that students and teacher work collaboratively fo
improve satisfaction and perfermance within classroom

Space for Principal Scripting/Note-taking

(Principal) 1 would like fo provide this feedback and fo ask you these questions:
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Specific Actions if Any:

Teacher Sighature and Dale:

Principal Signature and Date:
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Table 2. Crosswalk Between QWT and RISE Teacher Effectiveness Rubric

QWT Performance Indicator: Literacy

RISE TER Indicator

Explicit vocabulary instruction, other “working with
sounds/letters/words" activities appropriate for developmental
levels using best practice methods

Student-created [or teacher-assisted) word walls, journals

Direct reading comprehansion strategy instruction including
modeling, extended discussion, inferpretation of text meaning

Modeling/development of reading fluency

Guided reading, self-selected reading activities/blocks

Regular/authentic writing (multiple genres) using effective
strategies {including modeling, metacognifion, peer assistance,
sentence combining, rewriting) and scoring rubrics

Journals, folders for writing and response to reading

Literacy-rich, print-rich environment that includes o variety of
matericls {fiction, information) and levels

MGUSC requirement not found
in TER but aligned with
Planning 1.3, 1.4; Instruction
21,22, 24, 2.4

QWT Performance Indicator: Standards, Assessment, and
Mastery Teaching Requirements

RISE TER Indicator

Clear focus on specific academic standards/learning objectives
(following standards sequence/map linked with short-cycle
formative and summative assessments)

Planning 1.3; Instruction 2.1,
2.4

Core (essential) standards occupy primary focus of instruction

Planning 1.3

Learning objectives understood by students

instruction 2.1

Thematic approach or linkage of learning among standards
and subjects

instruction 2.2

Vision, mission, goals established, posted, discussed

Planning 1.2

Aligned classroom dashboord created, teacher documents
past/current results

Planning 1.2, 1.5

Collection, analysis, and use of standards mastery and other
important data for continuous improvement {refeaching,
improved performance)

Planning 1.1, 1.3, 1.4, 1.5;
Insfruction 2.4

Essential standards taught multiple times throughout the year to | Planning 1.3
achieve and maintain mastery
QWT Performance Indicator: Effective Instruction RISE TER Indicator

Effective instructional planning

Planning 1.1-1.5; Instruction
2.2, 2.7

Clear communication {including instructions)

instruction 2.1, 2.2

Teacher/students demonstrated/discussed relevance,
importance of learning for students

instruction 2,1, 2.2

Use of a variety of levels of questioning/activities including
rermembering, understanding, applying, analyzing, evaluating,
and creating

instruction 2.2, 2.4, 2.6
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Examples of scaffolding/brightening/deep questioning to
enhance thinking, understanding

Instruction 2.4, 2.5

Appropriate wait fime following questioning

instruction 2.4

Exarnples of authentic student work

Insfruction 2.4, 2.9

Pacing of instruction was appropriate

Instruction 2.3

Grouping practices: whole group, small group, individual
assistance, flexible grouping

instruction 2.2, 2.8

Command of academic standard: strong, good, weak

Planning 1.3; Instruction 2.2

Use of high-yield instructional sfrategies {similarities/ differences,
summarizing/note-taking, reinforcing effort/ providing
recognition, homework/practice, nonlinguistic representations,
cooperative learning, setting objectives/providing feedback,
generating/testing hypotheses, and/or cues/questions/advance
organizers)

Instruction 2,1, 2.2, 2.3, 2.4, 2.5,
2.6, 2.8

Differentiation or fiered instruction, inciuding use of various
teaching strategies, provision of alternative reading mafterials,
enrichmenis, lesson adjustment

Planning 1.1, 1.3, 1.4;
Instruction 2.3, 2.4, 2.5

Use of engaging instructional activities including
inguiry/problem-based, project-based/active learning, centers,
stations, multiple infelligences, discussion

Instruction 2.2, 2.3, 2.4, 2.6

Teacher talk constituted o small, moderate, large amount of
instructional time

MGUSC requirement not found
in TER

Use of essential questions, anticipatory set, activating prior
knowledge, modeling, guided practice/monitoring, ciosure,
and/or independent practice

Instruction 2.1, 2.2, 2.4

Effective use of available technology by teacher/ students

Instruction 2.3

Efficient, effective use of learning fime by teacher/ sfudents

Flanning 1.3; Instruction 2.1,
2.3, 27

MGUSC Walkthrough Engaging Classroom Environment
Requirements

RISE TER Indicator

Teacher moved about the classroom to provide assistance and
engage with individuai students

MGUSC requirement not found
in TER

Most students were authentically {enjoyment, inferest),
ritualistically {following directions, working on task],
dysfunctlionally {off-task or disruptive} engaged

Insfruction 2.2, 2.3, 2.4, 2.7, 2.9

Classroom walls/halls displayed group performance data,
student work, process flowcharts, expeciations

Planning 1.5

Students have learning goals, well-defined improvement
strategies, knowledge of their own performance results {e.q.,
dagta folders)

Planning 1.2, 1.5; Instrucfion
26,29

Evidence of a culture of high expeciations for all
students—belief that all students con learn at high levels

Instruction 2.3, 2.6, 2.8, 2.9
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Work petrformed by students was challenging, but within their
zones of proximal development

Planning 1.1, 1.3; Insiruction

2.2, 2.6

Use of gudlity tools {PDCI, plus/delta, affinity process,
consensogram, cause/effect diagram, driving-restraining forces
diagram, lofus diagram, classroom meetings, flowchart, nominal
group process) for problem-solving, data-driven decision
making, reflection, metacognition

Planning 1.5; Iinsfruction 2.3,

2.8

Students exercised appropriate autonomy, selected some of
their own learning activities, and assisted in the creation of class
routines and rules

instruction 2.3, 2.8, 2.9

Safe and orderly classroom where procedures, expectations are
clear: effective classroom management

Iinsfruction 2.7, 2.8, 2.9

Teacher values/supports students’ intrinsic motivation for
learning

instruction 2.6, 2.8, 2.9

Caring attitude, positive teacher/student interaction/
relationship including teacher actively listening, accepting
student input; awareness of student interests/goals

Instruction 2.6, 2.8, 2.9

Students received specific feedback regarding learning fasks,
short-term successes, progress foward goais

Planning 1.3; Instruction 2.6

Effort {examples of all-fime personal best) and improvement
toward mastery are valued

Planning 1.3; Instruction 2.3,

2,6, 2.7, 2.8 2.9

Students appedared to have equal opportunity to learn

Instruction 2.6

Evidence that students and teacher work collaboratively to
improve satisfaction and performance within classroom

Instruction 2.6, 2.7, 2.8, 2.9

Note that our QWT focuses entirely on the curriculum, instruction, and assessment practices within
the classroom. Therefore, our walkthrough does not include Domain 3: Teacher Leadership

responsibilities that (almost exclusively) focus on activities outside the typical classroom. We will

use the RISE TER material to report on these indicators twice yearly.

Table 3. Crosswalk between Tedacher Effectiveness Rubric Indicators and MGUSC QWT

P1.1 Utilize assessment data fo plan

P1.2 Set ambitious and measurable achievement goals

P1.3 Develop standards-based unit plans and assessments

P1.4 Create objective-driven lesson plans and assessments

P1.5 Track student data and analyze progress

12.1 Develop student understanding and mastery of lesson objectives

12.2 Demonsirate and clearly communicate content knowledge to

students

12.3 Engage students in academic content

12.4 Check for understanding

12.5 Modify instruciion as needed

12.6 Develop higher level understanding through rigorous instruction and work

12.7 Maximize instructional time

12.8 Create classroom culture of respect and collaboration

PR NP2 R - - R N N I I I -
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12.9 Set high expectations for academic success

\"

L3.1 Confribute to school culture

3.2 Collaborate with peers

1.3.3 Seek professional skills and knowledge

13.4 Advocate for student success

L3.5 Engage families in student learning

Requlres
information
found, for the
most parf,
"outside fhe
classroom,”

Each of the RISE TER indicators is supported muitiple times by the Madison-Grant United School
Corporation QWT. We will seek "Leadership” evidence primarily outside the classroom setting.

MGUSC Teacher Evaluation Plan Sepfember 2022
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Table 7. Typical System-to-System Talk Questions

Have you developed your grade-level or
departmental dashboard of key performance
indicators?

Because we need to agree on the most
important “leading” data that drive
student learning

Which “literacy-related” indicators would you
like to discuss firste

Because literccy is the primary
responsibiiity of all teachers

Where has performance improved? Where has it
not? Have you set studeni learning objectives for
the class and/or individual students?

Because we celebrdte success and
engage in continuous improvement
where targets have not been met

Which evidence-based instructional practices
are you implementing in order to improve
performance?

Because we are an evidence-based,
data-driven school district

Which “standards mastery” indicators would you
like to discusse

Because every teachers is expected to
teach standards fo mastery

Where has performance improved? Where has i
nolt? Have vou set student learning objectives for
the class and/or individual students?

Because we ceiebrate success and
engage in continuous improvement
where targets have not been met

Which evidence-based instructional practices
are you implementing in order to improve
performance?

Because we dre an evidence-based,
data-driven school district

which other dashboard indicators would you like
to discuss?

Because additiondl factors influence
student learning

Where has performance improved? Where has it
not? Have you set student learning objectives for
the class and/or individual sfudents?

Because we celebrate success and
engage in confinuous improvement
where targets have not been met

which evidence-based instructional practices
are you implementing in order fo improve
performance?

Because we are an evidence-bgsed,
data-driven schoot disirict

What (if any} assistance do you need to meet
vour student learning objectives?

Because leadership must support
classroom teachers in their quest Tor
higher student achievement

MGUSC Teacher Evaluation Plan September 2022
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Observations
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Domain 1: Academic Achievement (30.00%) Hide | Hide Text | Hide Titles

11 The School Counselor Utilizes Data To Monitor Student Achievement And Works Collaboratively With Stakeholders To Enhance Student
Success.

Highly Effective Effective Improvement Necessary Ineffective

The school counselor effectively The school counselor monitors The school counselor monitors The school counselor does not
utilizes data to monitor student student achievement and student achievement but does not monitor academic achievement,
achievement and works sometimes utilizes the data to utilize the data to enhance student

collaboratively with stakeholders to enhance student success through success.

enhance student success. collaboration.

1.2 The School Counselor Demonstrates Knowledge Of Current Trends In Student Development And Academic Achievement.

Highly Effective Effective Improvement Necessary Ineffective

The school counselor regularly The school counselor regularly The school counselor sporadically The school counselor does not
engages in professional engages in professional engages in professional engage in professional
development (e.g., attends relevant development. development. development.

conferences, webinars, courses, in-
services, reads professional journals,
etc.) and Incorporates new
knowledge in her/his daily work.

1.3 The School Counselor Supports All Students In Making Decisions, Setting Goals And Taking Appropriate Action To Achieve Goals.

Highly Effective Effective Improvement Necessary Ineffective

The school counselor encourages all The school counselor generally The school counselor rarely The school counselor does not
students in using a decision- encourages students in using a encourages students in using a encourage students in using a
making/problem solving model and decision-making/problem solving decision-making/problem solving decision-making/problem solving
in developing effective coping skills maodel and in developing effective model and in developing effective model and in developing effective

https:/fedu.standardforsuccess.com/staffmember/profile?sid=85bk7hn3Ifd8htul6grwécuid=4zr9u0yu0iOm30ludw4o 1/6
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for dealing with problems, The
caunselor assists all students in
identifying short-term and long-
term goals and in developing
cppropriate action plans,

1.4 The School Counselor Engages All Students In Problern Solving, Critical Thinking, And Other Activities.

Highly Effective

The school counseler consistently
provides epportunities and sepport
for oll students to engage in
problem sciving and in investigating
and enaluzing cancepts and
questions.

coping skills for dealing with
problems. The counseler ossists
some students in identifying short-
term dand long-term goals and In
developing appropriote action plans.

Effective

The schoel counselor regularly
provides opporiunities ond support
for students to engage in problem
solving and in investigating and
anclyzing concepts and questions.

SFS

caping skills for dealing with
problems. The counselor rarely
assists students In identifying short-
term and long-term gogis or in
developing oparopriate action plans.

Improvement Necessary

The school counselor rarely provides
opportunities and support for
students to engage in problem
solving and In investigoting and
anaiyzing concepts and questions.

coping skills for dealing with
problems. The counselor does not
assist students in identifying short-
term and long-term gocls or in

developing appropriate action plons,

ineffective

The school counselor does not
provide opportunities ond support
for students to engage in problem
salving and in investigating and
analyzing concepts and questions.

1.5 The School Counselor LHilizes And Seguences Guidance Activities And Materials To Impact Al Students’” Academic Achievement.

Highly Effective

Guldance activities and matericls
are appropriote for students,
designed to make content and
concepts relevant, and engage cll
students in appropriate decision
meking. Activities are logically
sequenced within individual lessons.

Effective

Guidance activities and materigls
are generatly appropricte for
students, designed to make content
and concepts relevant, ond engage
most students in cppropriate
decision making. The maojority of
activitles ore logically sequenced
within individua! lessons.

Improvement Necessary

Guidance activities and materials
are partially appropriote for
students and engage some students
in apprepriate decision making.
Some activities are logically
sequenced within individual lessons.

Ineffective

Guldance activities and materiais
are not appropriate for stuedents
and do not engage students in
appropriate decision making.
Activities are not iogically
sequenced within individual lessons.

1.6 The School Counselor Supports All Students in Developmentaolly Appropricie Acodemic Preparation Essentiol For A Wide Variety Of

Post Secondary Options.

Highly Effective

The school counselor consistently
guides gl students in establishing
chalienging academic goals and
understanding assessment results,
The counselor assists all students in
applying knowledge of aptitudes
and interests to goal setting and
identification of postsecondary
options consistent with students’
interests ang abllities.

Effective

The school counselor generally
guides students in establishing
challenging acadernic goals and
understanding assessment resulfs.
The counsefor assists some students
in appiying knowledge of aptitudes
and interests to goal setiing ond
identification of postsecondary
options consistent with students’
interests and abilities.

Improvement Necessary

The schoof counselor rarely guides
students in esteblishing chalienging
academic goals and understanding
assassment resuits. The counselor
rarely assists students in applying
knowledge of aptitudes and
Interests to goal setting ond
identification of postsecondary
options consistent with students’
interests and abilities.

Ineffective

The school counselor does not
support students in academic
preparation essential for o wide
varlety of post-secondory options.

Domain 2: Student Assistance Services (20.00%) Hide | Hide Text | Hide Titles

21 The School Counselor Assists All Students In Acquiring The Attitudes, Knowledge And Interpersonai Skills To Help Them Understand And
Respect Self And Others.

Highly Effective

The school counselor consistently
enceurages students to acquire the
attitudes, knowledge or
interpersonaot skiils so that they con
understand and respect seif and
others and effectively modeis
oppropriate behaviors.

Effective

The school counselor often
encourages students to acquire the
attitudes, knowledge or
Interpersonal skilis so thot they can
understand and respect self ond
others and models appropriate
behaviors.

Improvement Necessary

The schoot counselor rarely
encourages students to acquire the
attitudes, knowledge or
interpersonal skills so thot they can
understand ¢nd respect self and
others and rarely models
appropriate behaviors.

hitps:/fedu.standardforsuccess.convstaffmember/profile ?sid=85bk7hn3Ifd8htul6grw&cuid=42r9ulyuliém30iudwdo

Ineffective

The school counselor does not
encourage students to ocquire the
ottitudes, knowledge ar
Interpersonal skills so that they can
understand and respect self and
others and does not mode!
appropriate behaviors,
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2.2 The Scheol Counselor Facilitotes All Students’ Understanding Of Safety And Survival Skills And Implements Prevention Programming To
Support Students’ Healthy Physical, Social, Emotional, And Academic Development Including Stakeholder Collaboration,

Highly Effective

The school counselor consistently
explains the students’ right to ¢ sofe
and secure school environment;
helps students to differentiate
situations that require peer suppart;
provides adult ossistance and
professional help; assists students to
identify rescurces; ond implaments
prevention programming for
students or stakeholders.

Effective

The schoo! counsetor ofien explains
the students’ right to a safe and
secure school environment; helps
students to differentiate situations
that require peer support; provides
adult assistance and professional
help; ossists students to identify
schoel and community resources;
and implements any prevention
programming for students.

Improvement Necessary

The school counselor rarely expleins
the students’ right to ¢ safe and
secure school environment, helps
students to differentiate situations
that require peer support, cdult
assistance and professional help,
assists studants to identify schoo!
and community resources, or
Implements any prevention
programming for students.

ineffective

The school counselor does not
exploin the students’ right to o safe
ond secure schoot environment, help
students to differentiote situations
that require peer support, aduit
assisiance and professional help,
heip students to identify school and
community resources, or implement
any prevention progremming for
students.

2.3 The School Counselar Provides Individual Counseling, Group Counseling, Classroom Guidance, Consultation, Crisis intervention, And

Referrals.

Highly Effective

The schoa! counselor consistently
addresses the diverse neads of
students by providing individuat
counsgeling, group counseling,
clossroom guidance, consuliation,
crisis interventton, and referrals os
appropriate.

Effective

The school counselor often
addresses the diverse needs of
students by providing individual
counseling, group counseling,
classroom guidance, consultaiion,
crisis intervention, and referrals as
appropriate.

Improvement Necessary

The school counselor rarely
addresses the diverse needs of
students by providing individual
counseling, group counseling,
classroom guidance, consultation,
crisis intervention, and referrals as
appropriate.

Ineffective

The schaol counselor does not
provide individual counseling, group
counseling, classroem guidonce,
consultation, crisis intervention, or
referrals.

24 The School Counsetor Provides Services To All Students, Fostering A Clear Understanding Of Diversity, Ethnicity, And Culture.

Highly Effective

The school counselor consistently
pravides services to all students,
fostering a cleer understanding and
appreciation of diversity, ethnicity,
and cuiture.

Effective

The school counselor takes o
multicultural or diverse perspective
into ¢onsideration when providing
services to students.

Domuain 3: Career Development (20.00%)

Improvement Necessary

The school counselor sometimes
provides services to students from a
multiculitural or diverse perspective
and fosters a clear understanding of
diversity, ethnicity, and culture,

ineffective

The school counselor never takes a
multicultural or diverse perspective
into considerction when providing
services to students,

Hide | Hide Text | Hide Titles

31 The School Counselor Facilitates A Comprehensive Career Program That Is Age Appropriate And Aligned With Local, State, And National

Stondards.

Highly Effective

The schoo! counselor facititates age-
appropriate coreer development,
aligned with lacal, state, and
national standards, utilizing outside
rescurces (i.e. fomily, community,
viork farce), to expand career
knowledge and experiences.

Effective

The schoecl counselor facilitates age-
appropriate career development,
aligned with tocal, state, and
national standargds. Outside
rasources are occasionaliy used,

improvement Necessary

The schect counselor rarely
facilitotes age-oppropriate career
development, aligned with local,
state, and national stondards.

Ineffective

The school counselor does not
tacilitate age-appropriate career
development.

3.2 The School Counselor Facilitates All Students’ Understanding Of The Relationship Between Academics, Personal Qualities, Education
And Training, And The World Of Work.

Highly Effective

The school counsetor helps all
students understand the refationship

Effective

The school counselor helps ail
students understand the relationship

Improvement Necessary

The school counseler rarely helps
students understand the refationship

https:/fedu.standardforsuccess.comfstafimember/profie?sid=85bk7hn3ifd8hiulBgrwicuid=4z2rJulyu0itm30ludwdo

Ineffective

The school counsetar does not help
students understand the relationship
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between educational achlevement
and career success, explains how
work con help students achieve
personal success and satisfaction,
and demonstrates knowiedge of
students' bockground, skills, and
Interests. Data include age-
appropriate gssessments, increasing
awareness of Interests, cbilities,
aptitude, and values. The counselor
uses this knowledgs to mest
students’ needs and ossist in career
development, promating lifelong
fearning and emplaoyabillity skills.

between educational achievement
and career success and explains
how work can help students achieve
personal success and satisfaction.
The counselor promeotes lifelong
learning and employchbility skills.
Some dota is utitized.

SFS

between educational achievement
and career success and rarely
explain how work can help students
cchigve personal success and
satisfaction. The counselor rarely
premotes tifelong learning and
empioyability skills. Data is rarely
utitized.

between educational achievement
and coreer success ond does not
explain how work can help students
achleve personal success and
satisfaction. The counselor does not
promote lifelong learning and
employability skills. Data is not used.

3.3 The School Counselor Supports All Students In The Application Cf Strategies To Achieve Future Success And Satisfaction.

Highly Effective

The counselor consistently helps
students apply decision-making
skills to career awareness, career
planning, course selection end
career transitions. Students are
encouraged to use multiple research
and informational resources to
obtain career infarmation.

Effective

The counselor helps students apply
dedision-muaking skills to career
awareness, career planning, course
selection and career tronsitions.
Students are encouraged to use
multiple research and informational
resources to abtain career
information.

Improvement Necessary

The counselor rarely helps students
apply declsion-making skills to
career gwareness, career planning,
course selection or coreer
transitions. Students are rarely
encouraged to use research and
informationoi resources to cbtain
career information.

Ineffective

The counselor does not help
students apply decision-making
skills to career awareness, career
planning, course selection or career
transitions. Students are not
encouraged to use research and
informational resources to cbtain
career informaotion.

34 The Schoal Counselor Collaboratively Analyzes Dato, Utilizes Research Based Interventions And Develops Programming To Assist
Students In Acquiring The Attitudes, Knowledge, And Skills Necessary For Lifelong Learning And Career Readiness.

Highly Effective

The school counsetor consistently
colioborates to onalyze dato, utilize
research-based interventions and
devetop programming o assist
students n acguiring the attitudes,
knowledge, ond skills necessory for
lifelong learning and coreer
readiness.

Effective

The school counselor often
collaborates to analyze data, utilize
research-based interventions and
develop programming to assist
students In acquiring the ottitudes,
knowledge, and skills necessary for
lifelong learning and coreer
readiness.

Domain 4: Professional Leadership (30.00%)

41 The School Counselor Establishes Professional Goals And Pursues Opportunities To Grow Professionally.

Highly Effective

The counselor’s professional goals
are evidenced in improved parsonal,
professional, and pragram
development. (S)he is an active
member of one or more
professional arganizations or
networks,

Effective

Professional goals are developed,
and the school counselor often
pursues applicable opportunities ¢
ccquire knowledge and enhance
skills and participates in the
professional community.

Improvement Necessary

The school counselor rarely
coflaborates to analyze doto, utilize
research-based interventions and
develop programming to assist
students In acquiring the attitudes,
knowledge, and skilis necessory for
lifelong learring and career
readiness.

Improvement Necessary

Professional goals are sometimes
established. The school counselor
Infrequently or indiscriminately
pursues opportunities to acquire
new knowiedge ond skiils and rarely
participates in the professional
community.

Ineffective

The school counselor does not
analyze data, utilize research-bosed
interventions or develop
programming to assist students in
acquiring the attitudes, knawledge,
and skills necessary faor lifelong
learning and career readiness.

Hide | Hide Text | Hide Titles

Ineffective

Professional goatls are not
established. The school counselor
does not pursue opportunities to
acguire new knowledge and skilis
ond rarely participates in the
professional community.

4.2 The School Counselor Takes A Leadership Role As An Advocate Within The Counseling Cepartment, The Schoal Setting, And The

Community.

Highly Effective

The school counselor provides
consistent and effective leadership

Effective

The school counselor provides
consistent and effective leadership

Improvement Necessary

The school counselor inconsistently
provides leadership, but may not

htips://edu.standardfarsuccess.com/staffmembar/profile ?sid=85bk7 hn3ifd8hiulsgrwécuid=4zrouQyuidm30iudwdo

Ineffective

The school counselor provides no
leadership—either formal or

416
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in the school counseling program,
the school, and the community ina
way that directly benefits students,
families, educational personnel,
and/or community stakehalders.

in the school counseling progrom
and the school.

3FS

follow through appropriately or may

riot demonstrate an effective
leadership style.

informal—in the counseling
department, the school setting, or
tha community.

4.3 The School Counselor Coliaborates With Teachers, Parents, And The Community To Advocote For The Success Of All Students And
Increase Awareness Of Students’ Needs.

Highly Effective

The schoo! counselor demonstrates
effective communication skills and
collaboration with teachers, families,
and community stakeholders from a
variety of bockgrounds. The schoo!
counseler demonstrates a direct
impact of these collaborative
activities an students.

Effective

The school counselor demaonstrates
effective communication skills and
collaboration with teachers, families,
and community stakeholders from o
variety of backgrounds.

Improvement Necessary

The school counselor is inconsistent
In cemmunication and community
engagement, OR is effective with
only o very small population to the
detriment of others.

Ineffective

The school counselor is an
ineffective communicator and is
disengaged with teachers, the
parenis and cormmunity
stakeholders.

44 The School Counselor Adheres To Ethical Stendards Of The Caunseling Profession, Respects Student Confidentiality, And Follows The
Laws, Policies, And Procedures, which Govern Scheool Programs.

Highly Effective

The schaol counselor always
demonstrates professional conduct
and integrity; seeks oppropriate
Intervention services for student
consultation, and/or (clinical)
supervision; abldes by ethical and
legatl codes and seeks consuitation
and superviston os needed.

Effective

The school counselor typically
demonstrates professional conduct
and integrity; seeks appropriate
intervention services for student
consultation, and/or (clinical}
supervision; chides by ethical and
legol codes and seeks consultation
ond superviston os needed.

Improvement Necessary

The school counselor typically holds

to the ethical code of the American
School Counselor Association but
may fali short of the highest ethical
standards, The counselor's
consistency in law, palicy and
procedure is questionable.

Ineffective

The school counselor has breached
confidentiality. The counselor
demonstrates disregard for laws,
policies, and procedures ina
manner that could have led to harm
to students, families, or the
educational mission of the school.

4.5 The School Counselor Plans, Organizes And Delivers An Effective Comprehensive School Counseling Program (Within The Resources Of

The School And Corporation).

Highiy Effective

The schoot counseling program is
comprehensive in addressing the
academic, career, and
persanal/social development of all
students, The school counselor
demonstrates student autcome data
that are directly attributeble ta the
school counseling program.

Effective

The school counseling program
consistently builds the academic,
career, and personal/sacial

development of most students in the

school, supporting at feast some of
this with student cutcome daia.

Improvement Necessary

The school counseling progrem
serves some students and tacks
dota to support effectiveness. The
school counselor is not
demonstrating initiative to improve
the school counseling program.

Ineffective

The schao! counseling program is
Ineffective and the school counselor
has demonstrated no attempts to
make improvement to the delivery
systems, increase the students
served, or evaluate areos of
particular strength or weakness.

4.6 The School Counselor Provides Systems Suppart By Effectively Managing The School Counseling Program, As Well As Supporting Other
Educational Programs And Student Services.

Highly Effective

The school counselor serves as o
collegial leader and positive role
model to provide management
activities that support the
counseling program, advocate for
ali students, and promote ethical
stondards with students, school
personnel, parents, and community
agencles.

Effective

The school counselor provides
managenient activities that support
the program’s guidance, counseling,
and advocacy initiatives in & way
thot advocates for all students;
assists tecchers with the integration
of guidance activities into the
curricuium; and shares ethically
appropriate information about

Improvement Necessary

The school counsetor provides
some, but not adequate, program
management to the school
counseling progrom. The school
counselor is inconsistent in
supporting other educational or
student services progroms.

https:ffedu.standardforsuccess.com/staffmember/grofite ?sid=85bk7hn3ifd8hiuiGgrw&cuid=4 zrdulyu0iOm30ludwdo

Ineffective

The school counselor does not
support the school counseling
pregram with any program
maonagement activities, The school
caunselor is not involved —or is
minimally involved—in providing
support to other educational or
student services programming
through partnerships.
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NOTES

students with schoel personnel,
parents, and community agencies.

Domain 5: Core Professtonalism (Special Weighting)

51 Attendance

Meets Standard

individual has not demonstrated a
pottern: of unexcused absences

5.2 On-time Arrival

Meets Standard

Individual has not demonstrated a
pattern of unexcused late arrivels
(lote arrivals thot are in violotion of
procedures set forth by locol school
palicy and by the relevont collective
bargaining agreement)

5.3 Policies and Procedures

Meets Standard

Individuat demonstrates o pattern of
fallowing state, corporation, and
schoo! policles ond procedures (e.g.
procedures for submitting discipline
referrals, policies for appropriate
attire, et¢)

54 Respect

Meets Standard

Individual demonstrates a pattern of
interacting with students,

colleagues, parents/guardians, and
community members in a respactful
manner

hitps:fiedu.standardforsuccess.com/staffmembear/profite ?sid=85bk7hn3Ifd8htul6qrw&cuid=42rSulyuliOm30ludwdc

Does Not Meet Standard

Individuai has demonstrated a
pattern of unexcused absences

Does Not Meet Standard

Individual demenstrates a pattern of
unexcused late arrivals (late arrivals
that are in violation of procedures
set forth by locel school policy and
by the relevont collective bargaining
agreement)

Does Not Meet Standard

Individual dermonstrates a pattern of
faiiing to foliow state, corporation,
and school policies and procedures
{e.q. procedures for submitting
discipline referrals, policles for
approgriate attlre, etc)

Does Not Meet Standard

individual dermonstrates ¢ pattern of
falling to interact with students,
colleagues, parents/quardians, and
community members in o respectful
manner

SFS§
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S$2S PROCESS REVISED

SUMMARY & ADDITIONS

The process will closely follow the current S28 process with two additions:
O the assignment of a score at each meeting through a rubric focusing on the $2S Essential Question
S$2S ESSENTIAL QUESTION RUBRIC (Part A) - This will be 2/3 of the final S25 rating.
[1 the assignment of a score at the end of the course based on previously agreed upon achievement or progress goal for one class of students
APPROVED CLASS ASSESSMENT GOAL (Part B-H) - This will be 1/3 of the final 528 rating.

It is necessary to add a rubric to assign a rating for the answers to the 528 questions and for a student mastery learning goal to be added to be

consistent with the current Madison-Grant Evaluation System while respecting the requirements of teacher evaluation in Indiana. A final rating will
be assigned at the end of the year. See DETERMINE FINAL RATING {Part I} form.

$2S TIMELINE

Beginning of Year Assessment Approval & Goal Setting - Prior to Labor Day; Early February for 2nd Semester courses

The teacher will establish a goal based on a standardized or an approved school-based assessment for one class of students for the term of the
course. Teachers with only one-semester classes will set a second goal in January with the average of the two ratings being used in the final
evaluation. The administrator will approve the goal and assessment to be used by the end of August. See the APPROVED CLASS

ASSESSMENT GOAL.

Fall Meeting - After Quarter 1
The teacher and evaluator will meet to review and assign ratings according to the $2S ESSENTIAL QUESTION RUBRIC.

Spring Meeting - Ending Quarter 4
The teacher and evaluator will meet to determine final ratings according to the APPROVED CLASS ASSESSMENT GOAL. A final rating will be
assigned at the end of the year. The final rating will be used for the overall evaluation process. See DETERMINE FINAL RATING form.




S2S ESSENTIAL QUESTION PROCESS (Fall & Spring)

Part A - 82S Essential Question Rubric

Directions: The teacher and evaluators will meet two times during the school year - after Quarter 1 and toward the end of Quarter 3. A rating will be

given after each S2S meeting with feedback provided by the evaluator. Both evaluator and teacher shall sign and date after reviewing the ratings

and the feedback provided.

QUESTIONS 4
HIGHLY EFFECTIVE

3
EFFECTIVE

2
IMPROVEMENT NECESSARY

1
INEFFECTIVE

RESPONSIVE Teacher presents evidence of
INSTRUCTION 0 NWEA (i available)
THROUGH O Daily Formative
Assessments

DATA 0 Weekly Formative
INFORMED A ‘

ECISIONS ssessments
D 00 Summative Assessments

O Pre/Post Test Data
1. Other than

standardized
assessments we
do as a district,
what assessment
data have you
used to measure
student learning

In presenting data, teacher clearly
communicates how the
assessment data has been
reqularly used in the classroom to
help students achieve mastery
learning.

and mastery Teacher has identified students
outcomes? How | and clearly presents evidence of
have you regularly adjusting instruction or
adjusted your classroom practices to meet the
teaching to needs of all students. Instruction
ensure is compliant with IEPs and 504
differentiated

plans and includes frequent
adjustments for students with

O Advanced needs

(0 Reading deficits
Needs beyond these in the IEP or
504 plan

instruction to
meet the needs
of all students
(special
education, high
ability)?

Teacher presents evidence of
NWEA (if available)
Weekly Formative
Assessments
Summative
Assessments
Pre/Post Test Data

g o dil

In presenting data, teacher
clearly communicates how the
assessment data has been
used in the classroom to help
students achieve mastery
learning.

Teacher has identified some
students and presents some
evidence of adjusting instruction
or classroom practices to meet
the needs of all students.
Instruction is compliant with
|EPs and 504 plans but
includes few adjustments for
some students with

O Advanced needs

O Reading deficits

Teacher presents evidence of

[ NWEA (if available)

O Summative Assessments
Teacher has limited evidence of

[ Pre/Post Test Data

[n presenting data, teacher may not
clearly indicate how data is used to
help all students reach learning
mastery.

Teacher does not present evidence
of awareness of student
circumstances or needs. Teacher
presents little evidence of adjusting
instruction or classroom practices to
meet the needs of all students.

Instruction is compliant with IEPs

and 504 plans but includes few

adjustments for some students with
O Advanced needs

Reading deficits

Teacher presents limited or
no evidence of

O NWEA (if available)
O Summative
Assessments

Teacher has little or no
evidence of
1 Pre/Post Test Data

In presenting data, teacher
does nof clearly indicate how
data is used to help all
students reach learning
mastery.

Teacher does not present
evidence of awareness of
student circumstances or
needs. Teacher presents no
evidence of adjusting
instruction or classroom
practices to meet the needs
of all students.




INSTRUCTION
through
TECHNOLOGY

2. How are
students using
technology to
think critically by
exploring and
solving real-world
and open-ended
problems?

Teacher provides frequent
opportunities within units of study
to use technology to think
critically by exploring and solving
real-world and open-ended
problems.

CIStudents engage in critical
thinking activities within an
LMS and Google Apps

OStudents communicate in
purposeful ways within
Google Classroom on new
andfor previous learning.

" Students access
multiple sources as means of
exploring and collecting
information

Students ethically use information
from a variety of sources and
information

Teacher provides some
opportunities within units of
study to use technology to think
critically by exploring and
solving real-world and
open-ended problems.

1 Students engage in critical
thinking activities within an
LMS and Google Apps

O Students communicate in
purposeful ways within
Google Classroom on new
and/or previous learning.

O Students access multiple
sources as means of
exploring and collecting
information

(1 Students ethically use
information from a variety
of sources and information

Teacher provides one opportunity
within units of study to use
technology to think critically by
exploring and solving real-world and
open-ended problems.

O3 Students engage in critical
thinking activities within an
LMS and Google Apps

1 Students communicate in
purposeful ways within
Google Classroom on new
and/or previous learning.

O Students access multiple
sources as means of
exploring and collecting
information

() Students ethically use
information from a variety of
sources and information

Teacher provides no
oppertunities within units of
study to use technology to
think critically by exploring
and selving real-world and
open-ended problems,

ENVIRONMENTAL
IMPACT

How have you
adjusted your
classroom
practices or
instruction to
account for
outside factors or
unusual life
circumsiances
impacting student
sSUCCEess?

Teacher presents ample evidence
of measures put in place to
ensure that all students are
successful and achieve mastery.

O Teacher has students
establish a goal for passing or
excelling in class and
regularly creates opportunities
for students to check progress
toward the goal.

OTeacher is aware of
classroom factors which may
contribute to student struggle
or failure and provides
evidence that the teacher has

Teacher presents sufficient
evidence of measures put in
place to ensure that all students
are successful and achieve
mastery.

OTeacher has students
establish a goal for passing
or excelling in class but may
not have students check
progress toward the goal.

QO Teacher is aware of
classroom factors which may
contribute to student struggle
or failure and has a plan for
making changes accordingly.

Teacher presents limited evidence

of measures put in place to ensure
that all students are successful and
achieve mastery.

O Teacher may not have students
establish goals for passing
classes and has no plan for
having students check progress
toward the goal.

OTeacher has limited awareness
of factors which may contribute
to student struggle or failure but
has not plan for making changes
accordingly.

Teacher presents no
evidence of measures putin
place to ensure that all
students are successful and
achieve mastery.

din S28 conference,
teacher may only present
awareness of student
factors contributing to
failure.

QOTeacher is unaware of
classroom factors which
may contribute to student
struggle or failure and
therefore has not planned




implemented changes
accordingly.

OTeacher presents
documented efforts to include
the struggling students, their
families and appropriate
school personnel in an
established plan to help the
student improve.

[Teacher presents awareness
of student factors contributing
to failure.

O Teacher presents
documented efforts to
contact the struggling
students, their families and
appropriate school personnel
to make all aware of the
concern, but may not
establish a plan.

QOTeacher presents awareness
of student factors
contributing to failure.

Teacher presents some
documented effort of having
communicated concerns to the
struggling students but may not
have included family or other
appropriate school personnel in
the communication.

QOTeacher presents awareness of
student factors contributing to
failure.

to make changes or made
changes thus far.

APPROVED CLA

SS ASSESSMENT GOAL

Part B - PRE-APPROVED ASSESSMENTS

If you are using a standardized measure listed on the pre-approved assessment char, continue to PART E. If your course does not offer a
pre-approved assessment, continue reading after the chart.

Pre-Approved
Assessment
Chart

MG Junior High MG High School
ISTEP+ AP Exams
NWEA ECA Exams

Dual Credit College Provided Finals
Presidential Test of Physical Fitness
NWEA




SCHOOL-BASED ASSESSMENT APPROVAL CHECKLIST

If you do not have a pre-approved assessment, you (ot your department) will need to have one approved. Departments will use common
assessments for each course. Only one copy of the common assessment needs to be approved for all teachers to use it. Assessments
may be traditional, projects, portfolios or of other types, but they must be cumulative and standards-based. All materials associated with
the school-based assessment must be submitted for approval. Your evaluator will follow the checklist below in approving your school-based
assessment. Consider the checklist below and adjust your assessment accordingly. Your evaluator will provide you feedback if your assessment
needs 1o be changed for approval. Once an assessment is school-based approved, it remains approved uniess you (or your department) modify it.

After you develop your school-based assessment, submit it to your evaluator who will complete the checklist below.

Assessment Approval Checklist for School-Based Assessments

Criterion Considerations Satisfied | Notes
Alignment & ltems/tasks cover key subject/grade-level content standards.
Stretch

Where applicabie, items/tasks cover knowledge and skills that will be of value beyond the year — either in the next level of the
subject, in other academic disciplines, or in career/life.

Where applicabie, there are low- and high-end stretch items that cover pre-requisite objectives from prior years and objectives
from the next year/course

More complex and more important iterns/tasks have more weight (count more)

Rigor & Overall, the items, tasks, rubrics are appropriately challenging for the grade-level/course - appropriate DOK and reading leve!
Complexity (See DOK Charl)

Many items/tasks require crifical thinking and application

Muitiple-choice questions are appropriately rigorous or complex {e.g. multi-step}

Key content standards are assessed atf greeter depths of understanding and/or complexity

Format Captures | ifems/tasks are written clearly.
Mastery

Priority standards are assessed across mulliple items/tasks




ltem types and length of the assessment are appropriate for the subject/grade fevel

Tasks, projects and open-ended questions have rubrics that (1) articufate what students are expected fo know and do and {2)
differentiate betweern levels of knowledge/mastery

PART B2 - SCHOOL-BASED ASSESSMENT APPROVAL SIGNATURE PAGE

Teacher(s): Grade Level/Subject:

Evaluator Name: Period:

Assessment Name: Mastery Score/Total Points Possible:

| approve of this assessment/task and any accompanying rubrics without further change. The content mastery score
represents a rigorous target for student achievement based on the assessment.

Please make changes suggested in feedback above and resubmit the assessment/tasks and rubrics.

Teacher understands that if this assessment is changed in any manner that the evaluator must reapprove it.
The evaluator and teacher agree that the assessment, once approved, remains approved for setting goals toward the S28.

Signature of Teacher: Date:

Signature of Evaluator: Date:




PART C - Goal Setting Directions

Directions: All teachers will complete this step. You will select ONE CLASS of students for the course for a yearlong course. [f you have a
one-semester course, you will select two classes - one for each semester.

Step 1 Step 2 Step 3

Take your roster of students for one Place students according to the level of preparedness. “Low Level” Draft goals across performance levels.
class, and consider the data you have | ngicates that students lack the prerequisite skills to succeed in your Example - 80% of students will score
to understand the level of preparedness | ... these students will need added support and possible remediation. | an 85/100 or above on the end of

for students in your o_mmm.. This could be “Medium Level” indicates that students have a typical level of : "High ive"
a pre-test, data from previous test, . ea P evel o . course mmmmmméms.ﬁ_ ighly Effective”
knowledge of grades in previous class, preparedness for your class. “High Level” indicates that students likely | 90% of students will score an 85/100
or observations. You will be asked fo have already mastered some or much of the content in your class or will | or above, efc). Give the PARTSF &
document your reason for placing quickly be able to learn the new skills and concepts; these students will | G to your primary evaluator.

students in a particular group. need enrichment or challenge opportunities.

PART D - Student Preparedness

Evidence used to determine student preparedness:

Total Number: Total Number: Total Number:




PART E - Class Goal

Teacher(s):

Evaluator Name:

Assessment Name:

Mastery Score/Total Possible Points:

Grade Level/Subject:

Period:

Mastery Score/Total Points

EXAMPLE - 80% of students will score an 85/100 or above on the... assessment; 18/20 students will increase their
students will receive the mastery score on the blank assessment

.... score by 10% or more; 22/25

4
HIGHLY EFFECTIVE

3
EFFECTIVE

2
IMPROVEMENT NECESSARY

1
INEFFECTIVE

CLASS
GOAL
RUBRIC

A “Mighly Effective” teacher should
have all students in the high and
medium levels of preparedness
and most of the students in the low
level of preparedness achieve
content mastery.

An “Effective” teacher should
have all students in the high
level, almost all students in the
medium level, and many
students in the low level of
preparedness achieve content
mastery.

An “Improvement Necessary”
teacher should have most students
in the high and medium, and few
students in the low level of
preparedness achieve content
mastery.

An “Ineffective” teacher
should have few or no
students in the high, medium,
and low level of preparedness
achieve content mastery.

CLASS
GOAL

10



PART F - Evaluator Class Goal Approval Signature Page

The teacher and evaluator agree that the above class goals and the rubric will be used in the 825 evaluation process.

Signature of Teacher: Date:

Signature of Evaluator: Date:

DETERMINE FINAL RATING (SPRING - END OF YEAR)
PART G - Determining A Final Rating for the S2S Process

Directions: The teacher and evaluators will meet determine the final rating for the $28 Process in May unless the teacher otherwise agrees. The
final rating for the $28 Process shall be calculated in as part of the agreed upon MG Evaluation Plan using the agreed upon percentages in
weighting the S28 Process.

Average rating 1-4 for Fall Meeting for the S2S Essential Question
Rubric. Each of the three rubric categories is weighted equally. #1 - S28 Rubric Rating 1 Fall:

Average rating 1-4 for Spring Meeting for the 525 Essential Question
Rubric. Each of the three rubric categories is weighted equally. #2 - 325 Rubric Rating 2 Spring:

Rating 1-4 for the Class Goal as written and agreed upon by teacher
and evaluator #3 - Class Goal Rating:
O One rating 1-4 for year-long classes
(1 Two ratings semester averaged together for semester-long
classes to produce one rating 1-4
O If students enter or leave a class used for the goal, two
calculations toward meeting class goal will be made 1) the
original percentage including any new students in the class for a
majority of the time period and 2) a calculation will be made with




the original percentage and only original students. The
calculation most favorable to the teacher will be used. The
original percentage when calculated in student numbers will
round up or down in whatever manner most benefits the
teacher. (85% of 22 students = 18.7 students = 18 students)

FINAL S2S PROCESS RATING [#1 + #2 + #3}/3 = Final $2S Process Rating:

PART H - $2S Final Rating Signature Pages

Fall Meeting
Teacher Evaluator Name
S$28 Rating Numerical $2S Rating Category

Teacher and evaluator sign to indicate that they have discussed the above S2S Rating with opportunities given for asking questions and providing feedback.

Signature of Teacher: Date:

Signature of Evaluator: Date:

Spring Meeting




Teacher

Evaluator Name

$2S Rating Numerical

328 Rating Category

Teacher and evaluator sign fo indicate that they have discussed the above S2S Rating with opportunities given for asking questions and providing feedback.

Signature of Teacher:

Date;

Signature of Evaluator:

Date:

FINAL $2S PROCESS RATING MEETING

Teacher

Evaluator Name

Fall 525 Numerical
Rating

Spring S28 Numerical
Rating

Class Goal Rating

FINAL
$2S Process Rating
Numerical

FINAL
$2S Process Rating
Category

Teacher and evaluator sign fo indicate that they have discussed the above S28 FINAL PROCESS RATING with opportunities given for asking
questions and providing feedback.

Signature of Teacher:

Date:

Signature of Evaluator:

Date:
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September 2022

introduction

Regardless of model or system, evaluations must:

Be annual: Every principal, regardless of experience, deserves meaningful performance
feedback on an annual basis.

Focus on student growth and achievement: Evaluations should be student-focused. First and
foremost, an effective principal creates the conditions for all students to make academic
progress. A thorough evaluation system includes multiple measures of principal performance,
and growth and achievement data must be one of the key measures.

Include four rating categories: To retain our best principals, we need a process that can truly
differentiate the performance of our best school [eaders, and give them the recognition they
deserve. If we want all principals to perform at the highest level, we need to know which
individuals are achieving the greatest success and give support to those who are new or
struggling.

The IDOE designed the RISE principal evaluation system based on four core beliefs about
principals and evaluation, and we at MGUSC subscribe to the same views:

Principals matter, There are two things that account for most of what schools contribute to
increased student learning: teacher practice and principal practice. While individual teachers
have the most significant impact on the students they serve, the school leadership plays a
critical role in boosting teacher effectiveness and teacher satisfaction. Furthermore, research
clearly points to principals as having a significant, independent effect on student learning.
The job of principals has changed. Along with our understanding of the impact of principals,
we have developed a more sophisticated understanding of the actions that principals take to
drive higher levels of student achievement. RISE puts a premium on those actions in the
evatuation of each and every principal.

Principal effectiveness needs to be recognized and emulated. Unfortunately, many
evaluations treat principals like interchangeable parts—rating nearly all principals the same
and failing to give principals the accurate, useful feedback they need to do their best work in
schools. We need to create an evaluation system that gives principals regular feedback on
their performance, opportunities for professional growth, and recognition when they do
exceptional work. We're committed to creating evaluations that are fair, accurate and
consistent, based on multiple factors that paint a complete picture of each principal’s success
in leading his or her school to higher levels of performance.

Performance Level Ratings

Each principal will receive a rating at the end of the school year in one of four performance
levels:

MGUSC Administrator Evaluation Plan September 2022



Highly Effective: A highly effective principal consistently exceeds expectations. This is a principal
who has demonstrated excellence, as determined by a trained evaluator, in locally selected
competencies reasonably believed to be highly-correlated with positive student learning
outcomes. The students in the highly effective principal’s school, on aggregate, have generally
exceeded expectations for academic growth and achievement based on guidelines suggested by
the Indiana Department of Education.

Effective: An effective principal consistently meets expectations. This is a principal who has
consistently met expectations, as determined by a trained evaluator, in locally selected
competencies reasonably believed to be highly-correlated with positive student learning
outcomes, The students in the effective principal’s school, on aggregate, have generally achieved
an acceptable rate of academic growth and achievement based on guidelines suggested by the
indiana Department of Education.

Improvement Necessary: A principal who is rated as improvement necessary requires a change
in performance before he/she meets expectations. This is a principal who a trained evaluator has
determined to require improvement in locally selected competencies reasonably believed to be
highly-correlated with positive student learning outcomes. On aggregate, the students in the
school of a principal rated improvement necessary have generally achieved a below acceptable
rate of academic growth and achievement based on guidelines suggested by the Indiana
Department of Education.

Ineffective: An ineffective principal consistently fails to meet expectations. This is a principal who
has failed to meet expectations, as determined by a trained evaluator, in locally selected
competencies reasonably believed to be highly-correlated with positive student learning
outcomes. The students in the ineffective principal’s school, on aggregate, have generally
achieved unacceptable levels of academic growth and achievement based on guidelines

suggested by the Indiana Bepartment of Education.

Overview of Components

The principal’s role is a highly complex one, and our evaluation model relies on multiple sources
of information to paint a fair, accurate, and comprehensive picture of a principal’s performance.
All principals will be evaluated on one major components:

Prefessional Practice: Assessment of leadership practices that influence student learning, as
measured by competencies set forth in the Indiana Principal Effectiveness Rubric. All principals
will be evaluated in the domains of Teacher Effectiveness and Leadership Actions.

Evaluation of Other Administrators

The RISE Principal Evaluation and Development System {referred to simply as RISE through the
rest of the document) was created with principals in mind and may not always be appropriate to
use to evaluate other school or district administrators. Therefore at MGUSC, we have adopted
other high guality materials/systems for other administrators or have adapted the RISE principal
tools for use with other administrators.
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Timeline for Principal Evaluation

Evaluation is an annual process and tracks the arc of the school year, as shown in the process
below:

At the beginning of the year, the principal and evaluator meet for a beginning-of-year
conference. This is an opportunity to discuss the principal’s prior year performance and map out
a plan for the year. Evaluators and principals should leave the conference with clarity on:

e The areas of practice that will be the focus for a principal’s work and an evaluator’s support
throughout the year; and

e A plan for regular observation and feedback {with an understanding that the evaluator may
visit unannounced as well).

Throughout the school year, the evaluator collects evidence, including two required direct
observations and, preferably, numerous additional direct and indirect observations. Each of
these observations is accompanied by feedback to the principal.

A strongly recommended but optional element is a mid-year conference that provides an
opportunity for the evaluator and principal to discuss performance. Evaluators can prepare for
this conference by reviewing observation notes and feedback to date.

Evaluators and principals meet for an end-of-year conference. This is an opportunity to review
the principal’s performance on all of the competencies of the Principal Effectiveness Rubric.

it is important to note that, depending on when ali the data necessary for assigning a summative
rating are available, either the beginning-of-year or end-of-year conference may serve as a
summative conference. This is when the evaluator shares his/her summative rating of the
principal, reviewing the principal’s areas of strengths and development for the year.

Component 1: Professional Practice

MGUSC notes that the Principal Effectiveness Rubric was developed for four key purposes:

1. To shine a spotlight on great leadership: The rubric is designed to assist schools and districts in
their efforts to increase principal effectiveness and ensure the equitable distribution of great

leaders across the state.

2. To provide clear expectations for principals: The rubric defines and prioritizes the actions in
which effective principals must engage to lead breakthrough gains in student achievement.

3. To help principals and their managers identify areas of growth and development: The rubric
provides clear tanguage differentiating levels of performance, so that principals can assess their

own performance and identify priority areas for improvement in their practice.

4. To support a fair and transparent evaluation of effectiveness: The rubric provides the
foundation for accurately assessing school leadership along four discrete proficiency ratings.
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MGUSC has adopted the Principal Effectiveness Rubric in its entirety. We have fully trained our
principals in the MGUSC Quality Walkthrough Tool (you can view this tool and a crosswalk with
the Teacher Effectiveness Rubric by viewing our Teacher Evaluation Plan). We have added many
more very specific and evidence-based practices that our teachers are expected to implement
and that our principals are trained and highly skilled at identifying during their observations.

Summative Principal Evaluation Scoring

Each principal’s summative evaluation score will be based on the following components and
measures:

Professional Practice: Principals receive a summary rating on their practice as judged against the
Principal Effectiveness Rubric. The final, raw rubric score is used in the summative scoring
process.

The table below shows the points associated with each performance level on each of these
measures.

Principal Effectiveness Rubric Category Points
Highly Effective 4
Effective 3or3.5
Improvement Necessary 2o0r25
Ineffective 1lor1.5
Weighting of Measures

Observations account for 100% of the final score,

We have adapted the RISE Principal Metrics and RISE Principal Summative Rating Forms in
accordance with the changes discussed in this document.

Appendix 1: Details Regarding MGUSC Principal Metrics and Summative
Scoring

Review of Components

Each principal’s summative evaluation score will be based on the following components and
measures:
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Weighting of Measures

Professional Practice (100%): This score is obtained from the evaluation rating from the RISE
Principal Effectiveness Rubric. The process for determining this is outlined in the rubric itself. It is
weighted 100% of the principal’s comprehensive rating.

The final professional practice rating for RISE will be calculated by the evaluator in a four step
process:

Compile ratings and notes from multiple observations, drop-ins, and other sources
of evidence

Compile ratings and notes from multiple observations, drop-ins, and other sources
of evidence

Compile ratings and notes from miultiple observations, drop-ins, and other sources

of evidence .

Use professional judgment to establish final ratings for each competency (2.3 or 1.2)

=

& B
Use each competency rating and professional judgment to establish final ratings for

each domain, Teacher Effectiveness and Leadership Actions
g g

i i

[ Average hwo domain ratings into one rating for Domains 1-2 J

rertirrer = wertiorrs, =

i
of evidence

Compile ratings and notes from multiple observations, drop-ins, and other sources
of evidence

Each step is described in detail below.

Compile ratings and notes from multiple observations, drop-ins, and other sources of evidence.
At the end of the school year, evaluators should have collected a body of evidence representing
professional practice from throughout the year. To aid in the collection of this evidence,
corporations should consider through the process of establishing a regular bi-weekly walk
through and monthly conferences between leaders and their evaluators. It is recommended that
evaluators assess evidence mid-way through the year and then again at the end of the year.

Use professional judgment to establish final ratings for each competency. After collecting
evidence, the evaluator must assess where the principal falls within each competency and use
professional judgment to assign ratings. It is not recommended that the evaluator average
competency scores to obtain the final domain score, but rather use good judgment to decide
which competencies matter the most for leaders in different contexts and how leaders have
evolved over the course of the year.

Although the RISE materials appear to imply that whole numbers should be used for the final
ratings, we have determined that making it possible to award half-points will be in the best
interests of principals (allowing for a more specific determination of effectiveness).

Use professional judgment to establish final ratings in Teacher Effectiveness and Leadership

Actions. After collecting evidence, the evaluator must assess where the principal falls within
each of the two domains. How the scores correlate to the rating categories is as follows:
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Category Points

Eff th‘ci'E Prlnu:alb : Highly Effective (HE) 4
- L Effective (E) 3or3.5
Improvement Necessary (I) 20or2.5
Ineffective (IN) lorl.5

The final, two domain ratings should reflect the body of evidence available to the evaluator. In
the summative conference, the evaluator should discuss the ratings with the leader, using
evidence to support the final decision.

At this point, each evaluator should have ratings in the two domains that range from 1
(Ineffective) to 4 (Highly Effective).

D1: Teacher Effectiveness [D2: Leadership Actions
Final Rating 3 (E) 2 (IN)

Average two domain ratings into one final practice score. At this point, each of the two final
domain ratings is averaged together to form one score. The final rubric score feeds into a larger
calculation for an overall summative rating including the student learning measures below.

3+2/2=2.5 final practice score

Determining Final Score
For summative scoring, once all three raw scores are determined, each score should be
multiplied by its corresponding weight. Once each measure’s score is calculated, all three scores

are added together to create a final Comprehensive Effectiveness Rating. The chart below
provides a layout for calculating the final rating.

Raw Score X Weight Score

Rubric Rating 1.00

Comprehensive
Effectiveness
Rating

Category Ratings

Once the evaluator calculates the Comprehensive Effectiveness Rating, the rating should
correlate with one of the four rating categories as seen below. The rating category received by
the principal should be used for human resource decisions.

Ineffective | Improvement | [Cffective Highly
s Necessary | Effective
1.0 1.75 2.5 3.5 4.0
Poinls Points Poinls Poinls Poinls
Nole: Bordetline points always round up. 7
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Appendix 2. Post-Observation Form {Evaluators)

Instructions: The primary post-observation document should simply be a copy of the observation
notes taken during the observation. This form is designed to summarize and supplement the
notes.

School:

Principal:

Date of Observation:

Observer:

Observation Setting:

Start Time: End Time:

Domain 1: Areas of Strength Observed (identify specific competencies):

Pomain 1: Areas for Improvement Ohserved (identify specific competencies):

Domain 2: Areas of Strength Observed (identify specific competencies):

Domain 2: Areas for Improvement Observed (identify specific competencies):

Action Steps for Improvement: (This section should be written by the principal and evaluator
during the post-conference. )
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Appendix 3: Summative Rating Form

School

Evaluator

Principal

Date

Principal Effectiveness Rubric Scoring

Domain 1: Teacher Competency | Final Assessment of Domain 1 (Comments)
Effectiveness Rating
1.1 Human Capital 11z
Manager 1.2;
1.2 Instructional 1.3:
Leadership

1.3 Leading Indicators of
Student Learning

Final Domain Rating (Circle One)

4 (HE); 3 (E); 2 (IN); 1(IE)

Domain 2: Leadership Competency Final Assessment of Domain 2 (Comments)
Actions Rating

2.1 Personal Behavior 2.1:

2.2 Building 2.2:

Relationships 2.3

2.3 Culture of
Achievement

Final Domain Rating (Circle One)

4 (HE); 3 (E); 2 (IN); 1(IE)

Domain 1 Rating +

Domain 2 Rating

f2=

/2=

Student Learning Scoring

A-F Accountability Grade

Grade (A, B,C, D, or F)

Points (A=4; B=3; C=2; D or F=1)

Administrator SLO

SLO 1 Rating (Circle
One)

4 (Exceeded); 3 (Met) 2 (Progress) 1 (Little/No Progress)

MGUSC Administrator Evaluation Plan September 2022

Final Rating




Final Rating

= Raw Score R 1 1 1 Score
Rubric Rating 0.75
A-F Accountability
Grade (DOE) (13%) 0.13
Administrator
MGSLO Rating 0.12
{12%)
Comprehensive
Effectiveness Rating

Final Summative Evaluation Score:

Use the chart below and the Final Summative Evaluation Score to determine the principal’s final
rating.

Ineffective Improvement Effective Highly Effective
Necessary
1.0 Point  1.75 Points 2.50 Points 3.50 Points 4.00 Points

Final Summative Rating:

D Ineffective D Improvement Necessary

I:I Effective I:I Highly Effective

Principal Sighature:
| have met with my evaluator to discuss the information on this form and have received a copy.

Signature: Date:

Evaluator Signature:
| have met with this Principal to discuss the information on this form and provided a copy.

Signature: Date:

10
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@ Fin

MGUSC - Go Where
N
Support v Dot Utilities v A

SCOTT

Dashboards v DEETZ

Evaluatee Rapents

WHYBREW, KIMBERLY

Evaluation Ending Jun 2023

Location & Position Evaluators Evaluation Group
Central Office SCOTT DEETZ (Primary) 100% Rubric - 100.0% Employee Effectiveness Rubric
Special Education Director STEVEN VORE

Edit Staff Member - PDF Options

Evaluation Items Add Item... v

(© POT: Admin Retreat 2022-23 Started Jul 22, 2022 - Initiated by DEETZ

LVIS: 3 Activities Listed View List

® short Required Start or Schedule Observation
® Short Required Start or Schedule Observation
(R) Extended Required Start or Schedule Observation
Rubric Summary Hide

Special Education Administrator (v.2019)

Observations

None listed at this time

Domgain 1: Purposeful Planning and Preparation (40.00%) Hide | Hide Text | Hide Titles

11 Recruits, Hires and Retains Quality Employees

Highly Effective

Monitors the effectiveness
of the recruiting, hiring and
retention systems and
approaches and suggests
chonges when needed

Demonstrates the ability to

think creatively and adopt
new methods for recruiting
when necessary

Effective

Consistently determines
and uses a candidate’s level
of effectiveness as the
primary factor in recruiting,
hiring, and assigning
decisions

Demonstrates the ability to
maintain and retain
effective and highly
effective personnel

Aligns personnel decisions
with the vision and mission
of the co-op

Follows all hiring
procedures appropriately

Finds replacements for
open positions in a timely
manner

Improvement Necessary

Inconsistently uses
established procedures for
recruiting and hiring staff

Does not always actively or
urgently pursue filling
vacancies

Ineffective

Does not follow established
procedures for recruiting
and hiring staff

Does not actively or
urgently pursue filling
vacancies

https://edu.standardforsuccess.com/staffmember/profile ?sid=41x0m4jdqw8x52z8k5r0&cuid=iaé7mfhsrucwkmmfrphn

Not Applicable

NA
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SFS

Hires staff with appropriate
licensing/credentials

Communicates with HR
Coordinator ond shores
accurate information with
the candidate

Provides apprapriate foliow
up after recommending
employment

1.2 Effectively Carries out Personnel Evaluation Procedures

Highly Effective

Monitars the use of time
and/or evalsation
procedures to consistently
improve the evaluation
process

1.3 Provides Meaningful Professional Development for Co-op and District Personnet

Highly Effective

Creatas learning
opportunities in which
highly effective personnel
support their peers

Monitors the impact of
implemented learning
opportunities on staff
effectiveness

Effective Improvement Necessary

Manages time and/or
resources necessary to
ensure the accurate
evaluotion of every
subordinate

Evaluation procedures are
not systematic or timely,
ond vory from the ce-op
evaluation plan

Evaluations do not
differentiate the
performance of personnel

Visits all personnel with
sufficient frequency to
accuraiely assess
performance

Evaluctions across
persennel are skewed
toveard the positive or
negative extremes

Provides prompt and
actionable feedhack to
personnel aimed at
improving student
oulcomes based on
observations and student
performance data

Uses evaluations to credibly
differentiate the
performance of personnel

Follows pracesses and
procedures outlined in the
corporction evaluation plan
for all staff members

Effective improvement Necessary

Pravides learning
opportunities to personnel
aligned to professional
needs end the strategic
plan

Misses the opportunity to
provide professional
devetopment to staff

Provides differentiated
learning opportunities { ex:
instructional coaching,
workshops, team meetings,
etc.) to personnei based on
evalsation results

Does not vary the format of
learning opportunities to
personnel,

Ineffective

Evaluations gre incomplete,

inaccurote and/or do not
reflect staff perfarmance

ineffective

Meaningful staff
development opportunities
are non systematic or
lacking in identified areas
of need

hitps:/fedu.standardforsuccess.com/staffimembaer/profile ?sid=41x0m4jdgw8x52 28k 5r08cuid=iab7mfhsrucwkmmfrphn

Not Applicable

NA

Not Applicable

NA

2012
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Efficiently and creatively
orchestrates professional
learning opporiunities in

order to moximize time and

resources

14 Provides Leadership for Talent Development

Highly Effective

Encourages and supports
Personnel leadership and
progression on career
ladders

Systematically provides
apportienities for emerging
leaders to distinguish
themselves

Recognizes and celebrates
emerging leaders

1.5 Delegates Responsibilities to Assist in the Effective Opercation of the Organization

Highly Effective

Encourages ond supports
staff members to seek out
additional responsibilities
and growth opportunities

Effective

Provides formal and
informal opportunities te
mentar emerging leaders

Promotes, supports and
encourages leadership and
growth as evidenced by
assigning selected
personnel to leadership
positions or learning
opportunities

Effective

Determines which tasks are
appropriate for delegation
and which ore not

Seeks out ond selects staff
members for increased

responsibility based on their

quatifications and
performance

Monitors the progress
toward success of those to
whom delegations have
been made

Provides support to staff
members os needed

1.6 Strategicolly Assigns Personnel

Highly Effective

Considers all of the
stakehalders that may be
affected by the dacision
and considers the
conseguences for each
assignment decision

Effective

Strateghkcally assigns
personnef ond stoff to
employment positions
based on qualifications,
performance, and
demonstrated effectiveness

SFS

Improvement Necessary

Pravides limited
opportunities far potential
leaders to develop

Promotes leadership
opportunities for personnel
who do not demonstrate
leadership potential

Improvement Necessary

Sometimes over- or under-
delegotes responsibilities to
staff

Improvement Necessary

Assignment of stoff
someatimes occurs without
regard to staff
quaiifications, noture of the
position, or best interest of
the co-op or local district

ineffective

Does not seak out or
recognize potential
leadership or talent of
personnel

Creotes unnecessary
barriers to talent
development

Ineffective

Abrogates responsibilities
thraugh inappropriate
delegation.

Ineffective

Assighment of personnel
creates unnecessary
difficulties for the co-op or
districts

https:/edu.standardforsuccess.com/staffmember/profile?sid=41x0m4jdqw8x52z8k5r0&cuid=iag7 mfhsrucwkmmfrghn

Not Applicable

NA

Not Applicable

NA

Not Applicable

NA
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(when passible) in a way
that supports co-op goals

Implements a system for
accurately projecting
caseloads/workloods for
hiring and ossignment
pUrposes

Always considers the best
interest of the students, the
ca-op and local districts
when making stoff
Gssignments

Reacts promptly when
gssignment changes are
needed

Notifies oppropriate coop
and district personnel of
steff assignment changes

SF8

Daes hot promptly address
assignment issues that may
require ¢ change

Qverfonks some of the co-
op and district personnel in
the natification on staff
assignments

1.7 Addresses Personnet Who ore in Need of Improvernent or are Ineffective

Highly Effective

Stays in frequent
communication with
personnel on remediction
plans to ensure necessary
support

Tracks remediotion plans in
arder to inform future
decisions about
effectiveness of certoin
suppors

Effective

Develops remediction plans
with personnet rated as
ineffective orin need of
improvement

Monitors the success of
remediation pians

Follows statutory and
contractual lunguage in
counseling out or
recommending for
dismissal ineffective
personnel

Communicates
professlonalism concerns
with personnel as they arise
and prior to final evaluation

1.8 Establishes Culture of Collaboration

Highly Effective

Monitars collaborative
efforts to ensure a constant
focus on student learning

Effective

Establishes a culture of
collaboration with ¢ facus
on student learning and
achievement

Improvernent Necessary

Does not address all areas
of staff performance where
improvement is needed

Remediation progress is
insufficiently monitored

Does not olways follow
statutory and contractual
language when counseling
out or recommending
dismissal

Improvement Necessary

Expects cooperation
without sufficient attention
to collaboration

Rarely addresses problems
crected by Inappropriote
assighments

Rarely natifies appropriate
district and co-op personnel
regarding chonges of
assignment

Ineffective

Fails to address staff
performance issues when
improvement is needed

Does not monitor progress
on remediation plans

ignores statutory and
contractucl longuage when
counseling aut or
recommending dismissal

ineffective

Failure to engage in
collabarative activities
resuits in dissatisfaction of
stakeholders

hitps:/fedu.slandardforsuccess.com/staffmember/profite ?sid=4 1x0mdjdqwBx52z8k5r0&cuid=iag7mfhsrucwkmmfrphn

Not Applicable

NA

Not Applicable

NA

M2z
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Tracks best colloborative
practices {0 solve specific
challenges

Holds collaborating teams
accountable far their results

Encourages teamwork,
reflection, conversation,
sharing, openness, and
collective problem solving

Establishes and provides for
ongaing collaboration acress
special education
programs/areas/corparations

Aligns colleborative efforts
ta the co-op’s
vision/mission

SFS

Fails to capitalize on some
opportunities for
collaboration

Domain 2: Effective Instruction, Treatment and/or Instructional Support

{40.00%)

21 Supports Personnel in Establishing Student Learning Objectives (SLO)

Highly Effective

Ensures 5LOs are linked te
content stendords, program
gaals or the strategic plan

Reuvisits the use and design
of data trocking tools

Leads staff in the use of
5LO data to Improve
services to students

Effective

Collaborates with personnel
to identify skilis to be
assessed with measurable
ouicomes

Collaborotes with perscnnet
to develop/select
assessments to evalyate
overall student progress

Requires personnel to
assess baseline
performornce to drive the
deveiopment of SLOs thot
appropriately toke
students’ starting points
into account

Systematicatly waorks with
personnel te monitor and
revisit SLOs throughout
year as necessary

2.2 Promotes Effective Use of Service Delivery Time

Highly Effective

Systemoatically monitors the
use of work time 1o crecte
innavative opportunities for
increased professional
effectiveness

Effective

Monitors service delivery
schedules 1o maximize
effort focused on
instructing and/or
supporting students

Ensures efficient service
defivery by observing staff
and providing
recommendations for
improvement

Improvement Necessary

Pravides imited guidonce
on establishing effective
SLOs

Some SLOs developed with
staff lack mecsurobility
and/or rigor

Improvement Necessary

Sometimes fails to monitor
service delivery schedules

Someatimes service delivery
recommendations are not
made when Inefficiency
Qceurs

Failure to engage in
colloborative activities
inhibits achievement of
district or co-operotive
goals

Ineffective

Provides inappropriate
guidance In the
development of SLOs

SLOs developed with staff
lack key elements of
effective 5LOs

Ineffective

Service delivery schedules
cre not monitored or
recommendations are not
provided to improve
efficient use of time

hitps:fedu standardforsuccess.com/staffimember/profile ?sid=4 1x0m4jdqw8x52z8k5r08.culd=ia67mfhsrucwkmmirphn

Hide | Hide Text | Hide Titles

Not Applicable

NA

Not Applicable

NA
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SFS8

2.3 Ensures Staff Maintains a Climate of High Expectations

Highly Effective

Creates systems to monitor
the progress toward
rigorous performance
goals, ensuring wins are
celebrated when goals are
met and new goals reflect
achievements

24 Promotes Comprehensive

Highly Effective

Analyzes data with
persannet to drive
instruction and evoluate
performance quaiity

Orchestrates frequent and
timely review of data
analysis

Data used as basis of
decision making is
transparent and
communicated to all
stakeholders

Effective

Promotes the development
of ambitious IEP goals for
all students

Monitors the
implementation of service
delivery 1o ensure
arbitious 1P goals are
reflected In practice

Data Usage to Develop IEP

Effective

Supporis stoff in enalyzing
data for P goal
development

Ensures that IEP gools cre
objectively stated and
measurable

L.eads stoff in implementing
appropriate progress
monitoring procedures

Guides staff in using
progress monitoring dota to
adjust student goals and/or
sarvice delivery

Improvement Necessary

Sometimes accepts [EP
goals thot tack rigor or do
not reflect significant
educationat benefit

Does not always monitor or
encourage practice that
reflects ambitious IEP goals

Improvement Necessary

Promotes data usage in
some oreos of IEP
development, but not
cthers

Domain 3: Leadership and Professional Responsibilities (20.00%)

31 Creates and Supports the Mission and Vision of the Organization

Highly Effective

Cultivates stakeholder's
commitment to, and
cwnership of, the co-op's
vision and/or misston and
strategic plan

Frequently revisits,
evaluates and recornmends
adjustments to the strategic
plan bosed on current
research and evidence
based practice

Effective

Assists in creating ¢
strategic plon aligned with
the vision and mission of
the co-op

Actions are consistent with
the strateglic plan

Improvement Necessary

Provides minimol Input into
creating the strategic plen

Sometimes doeas not relate
specific actions to the
strotegic plan

Ineffective

Does not monitor [EP goal
development and/or
aceepis goals lacking in
rigor

Does not recognize what
constitutes effective
professiona! practice

ineffective

Does not communicate to
stoff the importence of
comprehensive dota usage
iniEP development

Ineffective

Falls to consider the
strategle plan or takes
actions contrary to the
strategic plan

hitps://edu.slandardforsuccess.com/staffmember/profile?sid=41x0m4jdqw8x5228k5r08 cuid=ia67mfhsrucwkmmirphn

Not Applicable

NA

Not Applicable

NA

Hide | Hide Text | Hide Titles

Not Applicable

NA

6/12
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Moniters and measures
pregress toword the co-op's
vision and/or mission

3.2 Exhibits Professionalism

Highly Effective

Creates mechanisms,
systems, and/or Incentives
to mativate subordinates to
disptay prefessional, ethical,
and respectful behavior at
all times

Monitors and carries out
responsibilities identified in
the strategic planin a
H#mely manner

Effective

Madels professional, ethical,
and respectful behavior

Caommunicates expectations
far professional conduct to
all personnel and follows up
with disciplinary action as
needed

Upholds all of the policies
and procedures of the
assigned school corp. and
the co-op

Interpersonai conduct with
subordinates, colleagues,
porents or community is
supportive, cordial,
colicborative and respectful

SF3

Is dilatory in actions related
ta the strategic plen

Improvement Necessory

is not explicit regarding
expectations for
professional conduct of
subordinates

Daes not actively promote
policies and procedures of
the assign school corp and
co-op

Interactions with
subordinates, collecgues,
parents or the community
are sometimes less than
coardial, collaborative and
respectful

3.3 Establishes Pracedures and Expectation for Time Management

Highly Effective

Manitors progress toword
established yearly, monthiy,
weekly, and daily priorities
ond chiectives

Menitors and evaluates
fime managemeant
efficiency and adjusts
accordingly

Effective

Establishes yecrly, monthly,
weekly, and dally priorities
and objectives

Identifies and consistently
prioritizes activities with
emphasis on student
achievement

Uses time efficlently,
focusing on pricrities and
objectives

Accomplishes tasks in a
timely manner

3.4 Uses Feedback to Improve Work Performance

Highly Effective

Effective

Improvement Necessary

Complates some tasks inon
inefficient manner due to
poor time management

Spends excessive time on
low priarity objectives

Occasionally tasks are not
complated in a timely
manner

Improvement Necessary

Ineffective

Alienates stokeholders
through non-professional
conduct

Subverts palicies and
procedures of the assigned
school corp and co-op

Ineffective

Foils to achleve priorities
and chjectives due to
disargonized approach to
time management

Tosks are not completed in
o timely manner

Ineffactive

https:/fedu.standardforsuccess.comistaffmember/profile?sid=41x0m4jdqwax5228k5r0&cuid=iab7mfhsrucwkmmfrphn

Not Applicable

NA

Not Applicable

NA

Not Applicable

M2
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Develops and implements
systems ond mechanisms
that generate feedback and
advice from siudents,
teachers, parents, key
community members, and
ather stakeholders to
imprave work perfarmance

Establishes “feedback
loaps” in which those who
provide feedback are kept
informed of actions tecken
based an that feedback

identifies the most efficient
means through which

feedback can be generated

Actively solicits feedback
and help from colleagues
ond stakeholders

Acts upon feedback to
shape strategic priorities to
be afigned to student
achlevement/ progress

3.5 Forges Consensus for Change and Improvement

Highly Effective

Guides others through
change and addresses
resistonce to that change

Monitars the success of
strategies and revises
based on strengths and
weaknesses

Creates a positive climate
that supports building a
consensus for chonge

Effective

Uses effective strategles to
work toward a consensus
for change and
improvement

Systematicaily monages
and menitors change
processes

Secures cooperation from
key stakeholders in
planning and implementing
change and driving
improvement

3.6 Exhibits initiative and Persistence

Highly Effective

Exceeds tupical
expectations to accomplish
ambitious goals

Regularly identifies,
communicates, and
addresses the most
significant ahstacles to
student/program success

Engages with key
stakeholders ot the district
and stote level, and within
the local community to
create solutions to the most
significant obstacles to
student/progrem
achievernent

Effective

Conslstently achieves
expected goals

Takes on voluntary
responsibilities that
contribute to co-op/
district/ program/student
SUCCESS

Takes risks to support
students and stoff by
Identifying and frequently
attempting to remove the
most significont chstacles

SFS

Sometimes fails to solici
feedback and help from
colleagues and
stakeholders when
appropriate

Sometimes acts without
consideration of, or
contrary ta stokeholder
feedback

improvement Necessary

Sametimes fails to apply
appropriate consensus
building strategies

Consensus building is non
systematic and/or excludas
essential stakeholders

Improvement Necessary

Ioes not achieve all goals
as expected

Often fails to volunteer for
appropriate responsibilities

At times, unwilling to take
risks to support students
and stoff

Does not utilize feedback to
inform actions

Ineffective

Does not utilize consensus
as a critical correlate of
gool achievement

ineffective

Gives up on legitimate goals
in the face of resistance

Does not take initiotive to
identify problems or
investigate effactive
soluytions

hitps://edu.standardforsuccess.com/staifmember/profile?sid=41x0m4djdqw8x5228k5r0&cuid=ia67mthsrucwkmmfrphn

NA

Not Applicable

NA

Not Applicable

NA

8M12



818722, 1:25 PM SFS

Seeks out potential
partnerships with groups
and orgonizations with the

Does not seek out potential
partnerships for addressing
student/pregram needs

3.7 Promotes a Climote of Urgency and High Expectations

intent of addressing
student/program needs

Highly Effective Effective Improvement Necessary Ineffective Not Applicable
Celebrates progress while Leads a persistent pursuit Does not clearly Maintains stetus quo Na
maintaining o focus on of high expectotions for communicate to without consldering or
continued improvement beth students and stakeholders and staff the promoting positive change

personnel importance of setting high options

expectations for student
achievement

Incorporates local district Aligns the efforts of Coes not clways expect Accepts unambitious results
personnel, community students, parents, staff to grow professionally
members and other partner personnel, and other and utllize newly learned
groups (as oppropriate)} stakehoiders to this shared information
toward the esteblishment understanding
and support of high
academic and behavioral
expectations
Creates systems and Encourages personnel to Places chstacles in the path
approaches 1o menitor set high and demanding of professionatl growth of
progress on goals and academic and behavior staff
initiatives expectations for every

student

Encaurages staff to grow

professtonally and utitize

newly [earned information

with proven effectiveness

Sets clear expectations for

effective praciice

3.8 Communicates Professionally

Highly Effective Effective Improvement Necessary Ineffective Not Applicable
Utilizes a voriety of Conveys key information Dces not consistentiy Verbal and written NA,

effective approaches to
communicate, such os face-
to-face conversations,
emalls, newsletters,
websites, etc.

clearly, concisely, and in a
timely manner to all
appropriate stakehoiders

Reflects on communication
end adjusts approach
bosed on specific situations

Interacts with all
stakeholders, including
students, famifies,
community groups, central
office, associations, in a

communicate informaotion
and key concepts ta all
appropriate stekeholders In
a cleor, concise and timely
monner

Verbal and written
communication is not
always consistent with
professional standards of
the administrative position

communication is
ineffective, confusing
and/or unprofessional In its
content

https:Hedu.standardforsuccass.com/staffmemberfprofile?sid=41x0m4jdqw8x52z8kBr0&cuid=ia67 mfhstrucwkmmfrphn
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respectful and collaborotive
monner

Communicates verbally and
In writing In a manner
consistent with professionai
standards of the
administrative position

SFS

3.9 Provides Special Education Informatien, Direction and Guidance for Compliance Purposes

Highly Effective

Develops and plons for
systematic change that
aligns with federal and
state complionce indicators

Monitors court cases and
due process decisions thot
impact special education
practice, and then
recommends adjustments
as necessary

Effective

Remains current about
legal mondates, procedures
and responsibilities
(including Continuous
Improvement Monitoring)

Provides accurate
compliance data to the
districts and assists districts
in creating CIM oppecls

Communicates current and
accurate informotion
regarding fegal mandates,
procedures and
responsibilities to school
leaders and other
personnel in @ timely
manaer

Identifies practices which
tecd to federal ond state
compliance, and
recommends appropriate
course of action

Provides effective guidance
to schools to respond to
and resolve complalnts,
mediations, and due
process hearing requests

Improvement Necessary

Does not always seek out
current information
regarding legal mandaotes
and appropriate
procedures

Data and other information
provided to districts do not
fully or accurately address
compliance Issues

Provides minimal support to
districts for avolding or
resolving complaints,
mediotions or due process
hearings

330 Effectively Supports the Executive Director and the Governing Board

Highly Effective

Anticipates concarns,
Interests or needs of the
Executive Director and/or
Gaverning Board, and
prepares to address these
issues

Proactively offers sound
guidonce and support to
Executive Director and/or
Gaverning Boord

Effective

Monages personnel, policy
and procedural motters
and brings
recommendations about
these metters to the
Executive Director

Supports and implements
decisions of the Executive
Directar and/or Governing
Board

Improvement Necessary

Same personnel, policy
ond/or procedurat matters
cre not manoged when
necessary

Some decisions do not
reflect the legitimate and
expressed authority of the
Executive Director and/or
the Governing Board

Ineffective

Fails to adhere to
appropricte legat
standards, practices and
procedures

Fails to support districts to
avold or to resolve
compleints, mediotions or
due process hearing
requests

Ineffective

Undermines the authority of
the Executive Direclor
and/or the Governing
Baard

Fails to manage financlal
responsibilities

hitps:fledu.standardforsuccess.com/staffmember/profile?sid =4 1x0m4jdqwBx52z8k510&cuid=iad7 mfhsrucwkmmfrphn
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NA

Not Applicable

NA
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Recommends to Executive
Director on annuol budget,
and monisors financial
matters

informs Governing Board of
relevant issues, inan
objective, data based, and
concise manner

Informs the Executive
Director of Important
events in a timely and
confidential manner

Executes directives of the
Governing Board and the
Executive Director
effectively and in a timely
mannear

SFS

Budget does not
reatisticully or accurately
reflect projected needs of
supervised programs or
personnel

Does not always convey
relevant information 1o the
£xecutive Director or
Governing Board ina
concise, accurate and
timely manner

Domain 4: Core Professionalism (Special Welghting)

4.1 Attendance and On-time Arrival

Meets Standard

School Professional has
demonstrated a pattern of
congistent attendance and
an-time arrivals and
departures ta work and all
related functions

4.2 Policies and Procedures

Meets Standard

Schooi Professional follows
all local, state, & Faderal
laws related to school and
the community and follows
all locally established
policies and procedures

4.3 Respect

Meets Standard

School Professional
interacts with students,
colleagues, administrators,
parent/fomilies and
community members in o
respectful manner

Does Not Meet Standard

School Professional has
demonstrated a pattern of
unexcused or Inconsistent
attendance and on-time
arrivais and departures to
work and all related
functions

Does Not Meet Standard

School Professional has not
followed all local, state, &
Federal laws either related
to school or the community
and/or hos demonstrated a
pattern of failing to follow
locaily established policies
and procedures

Does Not Meet Standard

Scheol Professional has
demaonstirated o pattern of
folling to interact with
students, ceileagues,
administrotors,
parent/families and/or

Fails to inform Governing
Board und Executive
Director of relevant
information ina timely or
concise manner

hitps:Hedu.standardforsuccess.comystaffmember/profile?sid=4 1x0m4jdqw8x52z8k5r0&cuid=iab7mfhsrucwkmmirphn
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4.4 Ethical

Meets Standard

School Professional exhibits
behavior in accordance with
the established $SJCSS
code of conduct and
performs the function of
the joby In an ethical manner

community membersin a
respectful monner

Does Not Meet Standard

School Professional exhibits
behoviar contrary to the
established S5JCSS cade of
conduct and/or has
performed the jobin an
ethical monner

SFS

https:ffadu.standardforsuccess.com/staffmember/profite?sid=41x0m4jdqw8x5228k5r0&cuid=ia67mihsrucwkmmirphn
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ISBA/IAPSS Superintendent Evaluation Metrics

[Example]: 70% Leadership Outcomes, 20% Superintendent Goals/Objectives,
10% Student Learning Data

B Leadership

M Student Learning
Data

M Superintendent
Goals/Objectives

LEADERSHIP OUTCOMES (70%):

Effectiveness Rubric (70%): This score is obtained from the evaluation rating from the
ISBA/IAPSS Superintendent Evaluation Rubric. The process for determining this is outlined in
the rubric itself. In this example, it is weighted at 70% of the superintendent’s comprehensive
rating,

Category
Effectiveness Highly Effective (HE)
Rubric Effective (E) 3
Improvement Necessary (I) 2
Ineffective (IN) 1

STUDENT LEARNING DATA (10%):

Accountability A-F Grade (10%): The Accountability A-F Grade is obtained through its own
rating process that incorporates growth and achievement. This rating is available through IDOE

in August of each year to include in the evaluation. It is weighted at 10% of the superintendent’s
comprehensive rating in this example.

A-F Grade Category Points
A Highly Effective (HE) 4
B Effective (E) 3
C Improvement Necessary (I) 2
DorF Ineffective (IN) 1




SUPERINTENDENT GOALS/OBJECTIVES (20%):

This is an opportunity for superintendents to focus on individual goals/objectives mutually
identified by the superintendent and school board that address local needs, focus on specific areas
of school administration, or that emphasize areas of personal growth and performance. It is
weighted at 20% of the superintendent’s comprehensive rating in this example.

The guidelines for Superintendent Goals/Objectives are as follows:

Must be collaboratively set by superintendent and school board
Must be measurable

Must represent a minimum of two goals

May be corporation or school-based

Can be reflective of personal growth or achievement

Lol oh ot

Expectation Category

Exceeds all goals Highly Effective (HE) I 4
Meets all goals, may exceed one | Effective (E) 3
Meets only one goal Improvement Necessary (I) 2
Meets no goals Ineffective (IN) 1
COMPUTING THE SCORE:
.~ Raw Score  x Weight
Rubric Rating 3 0.70 2.1
+ Accountability A-F Grade 4 0.10 4
+ Superintendent Goals/Objective Rating 4 0.20 8
Comprehensive
Effectiveness Rating 3.3
SCALE

Categories
Improvement | Effective Highly
Necessary Effective

1.0 1.75 2.5 3.5 4.0

Ineffective

Points*
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